Vigo County Capital Improvement Board

Meeting Agenda
Date: September 23, 2026
Time: 9:00 a.m. EDT
Vigo County Annex, County Council Room

Members:

Jon Marvel — Appointed by Vigo County Commissioners, expiration 12/31/26

Emily Crapo - Appointed by Vigo County Commissioners, expiration 12/31/26

Chris Switzer - Appointed by Vigo County Commissioners, expiration 12/31/26

Karen Dyer - Appointed by Vigo County Convention and Visitors Bureau, expiration 12/31/26
Tony Brewer - Appointed by Mayor Brandon Sakbun, expiration 12/31/26

Brian Kooistra - Appointed by Mayor Brandon Sakbun, expiration 12/31/26

Brandon Sakbun - Appointed by Mayor Brandon Sakbun, expiration 12/31/26

1. Call to Order
2. Call of the Roll — Auditor Hutchings
3. Additions or Revisions to the Agenda

4. Approval of Minutes
4.1. August 26, 2026

5. Old Business
5.1.  Update on Convention Center Management— Oak View Group
5.2.  Update on Operating Budget and Cash Flow — Baker Tilley
5.3.  Update on Legal Matters — Eddie Felling
5.4. Larry Bird Museum Graphics Update
5.5. Midwest Elite Sports Foundation — Sports Complex

5.6. Other

6. New Business
6.1

7. _6ther Business

7.1.  Questions and Comments from CIB Members
- 7.2. Next Regular Board Meeting October 28, 2026, at 9:00 a.m.

8. Adjournment



