Council Chambers August 18, 2026
Vigo County Government Center
Terre Haute, Indiana

Present: Mark Clinkenbeard, Mike Morris, Chris Switzer

Others present: Attorney Terry Modesitt, Auditor Larry Hutchings, Chief Deputy Auditor Morgan Vinzant,
Joni Wise, Josie Thompson, Ricky Hammond, Larry Robbins, Chris Eldredge, Scott Barbour, Kevin
Gardner, William Caldero, several members of the public.

Pledge of Allegiance. Mike Morris called the meeting to order at 9:00 a.m.

Review of minutes/claims.

Auditor Larry Hutchings presented the minutes from the August 12, 2026, Commissioners meeting, to the
Commissioners for approval. Chris Switzer made a motion to approve August 12, 2026, Commissioners’
minutes. Mark Clinkenbeard seconded the motion. The motion passed 3-0 with a voice vote.

Auditor Larry Hutchings presented the payroll docket dated August 7th, 2026, through August 13th, 2026,
in the amount of $1,555,617.67 was presented to the Board. Mark Clinkenbeard made a motion to
approve the payroll docket dated August 7th, 2026, through August 13th, 2026, in the amount of
$1,555,617.67. Chris Switzer seconded the motion. The motion passed upon a 3-0 vocal vote.

Auditor Larry Hutchings presented the claims docket dated August 7th, 2026, through August 13th, 2026,
in the amount of $440,670.74 was presented to the Board. Chris Switzer made a motion to approve the
claims docket dated August 7th, 2026, through August 13th, 2026, in the amount of $440,670.74. Mark
Clinkenbeard seconded the motion. The motion passed upon a 3-0 vocal vote.

Resolution 2026-10 Appointment of the Board Members of Thralls Station — Commissioners

Chris Switzer stated Lisa Stallings is resigning the Board of Thralls Station effective August 31, 2026 and
replacing her is Betty Paul. She will serve on the Board of Thralls Station through December 21, 2028.
Chris Switzer made a motion to approve Resolution 2026-10. Mark Clinkenbeard seconded the motion.
The motion passed upon a 3-0 vocal vote.

Ordinance 2026-11 Fire Protection District Otter Creek — Richard Shagley

Richard Shagley presented Ordinance 2026-11 to establish a fire protection district in Otter Creek
Township. Mike Morris mentioned the board is Timothy Curley, Jeffrey Fisher, and Robert Salmon.
Richard Shagley said he would expect BakerTilly to have their figures in 30 days. Mark Clinkenbeard
asked what the benefits would be for a fire protection district. Richard Shagley mentioned it would
become their own taxing entity which will allow them to continue to pay for training, fire fighters, and
maintain the equipment they have. Currently Otter Creek has 3 fire houses and several apparatus. Chris
Switzer mentioned Otter Creek is currently funded by the Township Trustees, they were not creating a
new tax, and they would have their own levy. Chris Switzer made a motion to approve Ordinance 2026-
11. Mark Clinkenbeard seconded the motion. The motion passed upon a 3-0 vocal vote.



Yargus Contract — Ricky Hammond

Ricky Hammond stated this was a contract renewal with B&S Plumbing at the Vigo County Jail. This is
preventative maintenance including changing all filters 6 times a year, cleaning all energy wheels 2 times
a year, cleaning condenser coils 2 times a year, wall ductless unit filters 2 times a year, check belts on all
units once a year, grease pumps 2 times a year, and testing all backflows for domestic water once a year.
Covers the HVAC system in the facility. This is an annual charge of $37,800.00. Mark Clinkenbeard made
a motion to approve the Yargus contract. Chris Switzer seconded the motion. The motion passed upon a
3-0 vocal vote.

Contract with American Structurepoint — Larry Robbins

Larry Robbins mentioned American Structurepoint contract is the Safe Streets for All. They received a
grant for $400,000 for a Safe Street for All's study. The total is $469,000.00. Any safety issues they have
will be discussed at a public meeting with social media present and with public to have input. Larry
Robbins said it would take about a year for the project to take place. Mark Clinkenbeard made a motion to
approve the American Structurepoint contract. Chris Switzer seconded the mation. The motion passed
upon a 3-0 vocal vote.

Rapid Reproduction Contract- Larry Robbins

Terry Modesitt has requested some changes on this lease agreement. The printer at the north shop is not
functioning. They had a quote from Canon and Rapid. Rapid's quote was cheaper. Larry Robbins is
asking the Commissioners to approve the contract under Terry’s approval. Chris Switzer made a motion
to approve the Rapid Reproduction contract. Mark Clinkenbeard seconded the motion. The motion
passed upon a 3-0 vocal vote.

Contract with Waldbeiser — Larry Robbins

Larry Robbins has limited space at the south unit and would like a 60’ x 80’ addition for 3 new bays and a
wash bay. There are no plans in the budget yet but looking at EDIT funds. Mark Clinkenbeard mentioned
with the site study they would need to purchase additional property for expanding to the east and to help
with the drainage issues. Chris Switzer made a motion to approve Waldbeiser contract. Mark
Clinkenbeard seconded the motion. The motion passed upon a 3-0 vocal vote.

Jail Status Report Update — David Friedrich

Mark Clinkenbeard asked Dave Friedrich if we were still housing a number of out of county inmates. Dave
Friedrich said it ranges between 25-50 inmates with the summer being closer to 30 inmates. Mark
Clinkenbeard mentioned we are paying $400,000-$600,000 to house them. Commissioners would like to
see other departments who deal with this, come together and tell them what they would like to see,
whether it would be an expansion with Community Corrections or another jail pod. Dave Friedrich has a
meeting with the judges on what is the best use, staffing, another jail pod, and a committee to make
recommendation to Commissioners.

Alley Vacate — Scott Barbour

Katie Akers represents a section of Union Road to be vacated, the last block from Washington to the
railroad tracks. Chris Switzer made a motion to approve the alley vacate. Mark Clinkenbeard seconded
the motion. The motion passed upon a 3-0 vocal vote.



Indiana Department of Veterans Affairs — Kevin Hinton

Kevin Hinton is here for a Bi Annual Report with 1.C. 10-17-9-1. With the Indiana Code they are wanting
the Veterans Affairs office to be credited through the State. Billy and Tim are credited and trained. They
will need to make one of the fall trainings in order to be in compliance.

Public Comments There were none.
Comments or other business from Commissioners or other Elected Officials.

Chris Switzer would like to see the September 15t Council meeting moved to a larger space to be able to
host the public more comfortably with the Oversight Board presentation on the agenda.

The meeting was recessed at 9:45 a.m.
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Vigo County acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990.
Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or
procedures to participate in a program, service, or activity of the Vigo County Government, should contact
the office of Tammy York-Allen, ADA Coordinator 650 S 1st Street, Terre Haute, IN 47807, Phone 812-231-
6200, e-mail tammy.york-allen@vigocounty.in.gov as soon as possible but no later than three business days
before the scheduled event.



