VIGO COUNTY COUNCIL
Meeting Minutes
Tuesday, June 9, 2026 at 5:00 P.M.
Council Chambers, Vigo County Government Center

Pledge of Allegiance
Steve Ellis called the meeting to order at 5:00 p.m.

Calling of the Roll
Brenda Wilson — present; David Thompson — absent; Nancy Allsup — present; Brad

Anderson — present; Randy Gentry — present; Vicki Weger — present; Steve Ellis — present.

Correcting the Journal of the Preceding Meetings if Needed
May 6, 2026 Sunshine Meeting
May 12, 2026 Council Meeting

There were no corrections to the May 6, 2026 Sunshine Meeting, Nancy Allsup made a motion
to approve the minutes of the May 6, 2026 Sunshine Meeting. Vicki Weger seconded the motion.
The motion passed upon a vocal vote of 6-0.

There were no corrections to the May 12, 2026 Meeting, Nancy Allsup made a motion to
approve the minutes of the May 12, 2026 Meeting. Brad Anderson seconded the motion. The
motion passed upon a vocal vote of 6-0.

Communications from Elected Officials or Agencies of the County
Steve Ellis made an announcement for the budget committee. He stated that there would be no new
positions added next year and that there would be zero raises next year.

Public Comment
There weren’t any.

Reports from Committees
There were none.

Resolutions and Ordinances Other than Appropriations

a. 2026 Vigo County Tax Abatement Compliance Review
There were several Real and Personal property tax abatements reviewed in the meeting. One of
them is with ThyssenKrupp Presta NA which will be closing March 2027. After hearing about
the abatements Brad Anderson asked about when ThyssenKrupp would be closing. Vicki Weger
made a motion to approve the abatements. Nancy Allsup seconded the motion. Upon a roll call
vote for the pending motion, voting was as follows: Brenda Wilson-aye, Nancy Allsup-aye, Brad




Anderson-aye, Randy Gentry-aye, Vicki Weger-aye, Steve Ellis-aye. With a vote of 6-0, the
motion passed.

Ordinances Relating to Appropriations

a. Additional Appropriation 2026-29: Community Corrections — Budget

Correction

Director of Court Services Bill Watson explained this request was for $200,000 to be
appropriated from the LIT- Correctional Rehab Fund to the Supplement to Community
Correction. Judy said this appropriation was reduced during the budgeting process the previous
year, but Bill Watson said this reduction in the budget was a mistake and was requesting the
restoration of this part the budget to the level it was during previous years. Randy asked about
Rule 10.3. Can they address this again since it’s within the 12 months since it was originally
voted on? They are planning to revisit this in the August meeting.

b. Additional Appropriation 2026-30: Jail — Utility Cost
Judy DeLisle approached the Council and explained this request for $12,000 to be appropriated
from the LIT — Correctional Rehab Fund to the Contractual Services line in the Fund in order to
pay the Jail’s Dish Bill. Judy said these funds should have been budgeted during the annual
budgeting process but were not due to an oversight. It was brought up to look at other options
that maybe don’t cost so much. Vicki Weger made a motion to approve Additional
Appropriation 2026-30. Nancy Allsup seconded the motion. Upon a roll call vote, voting was as
follows: Brenda Wilson-aye, Nancy Allsup-aye, Brad Anderson-aye, Randy Gentry-nay, Vicki
Weger-aye, Steve Ellis-aye. With a 5-1 vote the motion passes.

c. Additional Appropriation 2026-31: Group Homes-Non-Reverting Fund request
Group Homes Executive Director Norm Loudermilk approached the Council and explained this
request for $50,000 to be appropriated from the Group Homes Non-Reverting Fund to the
Institutional Supplies line, $64,000 from the same fund to Contractual Services line, and $6,000
from the same fund to the New Equipment line would cover expenses for the rest of the year and
reduce the amount of request the department would need to make before the Council. There was
discussion on the appropriations process and the responsibilities of the Council versus the
Commissioners. There was discussion on the income of the Group Homes from the DCS’s
ability to support both County Group Homes. Norm noted incoming DCS money was down to
due to cuts at the State level, but the income nearly covered the department’s expenses. Brad
Anderson asked about the guttering on Farrington Grove House. Norm did get quotes for
windows, roof, decking and guttering. Nancy Allsup made a motion to table this until August
meeting so they can review it further. Vicki Weger seconded the motion. The vote was 5-1 to
table this until the August meeting.



d. Additional Appropriation 2026-32: Commissioners-Liability Claims and
Worker’s Compensation Costs

Vigo County Commissioner Chris Switzer approached the Council and explained this request
was for $500,000 to be appropriated to the Liability Claims line in the LIT-Correctional Rehab
Fund and $117,178 to the Workman’s Compensation Line in the County General Fund. He said
the appropriation from the LIT Correctional Rehab fund was due to significant lawsuits
underway at the County Jail. He noted due to the slow nature of legal processes, the
appropriation granted last year for this purpose reverted back to the General Fund unused. Chris
explained the role of the Commissioners in this process versus the role of the elected Sheriff in
policies and operation of the Jail. He also noted he could not go into detail about the mentioned
lawsuits due to them being ongoing cases. Chris said so far in the year the legal claims have
totaled $181,723.51. There was discussion about the amount of pending cases and the length of
time it has taken to attempt to resolve them. There was discussion on this request being from the
LIT —Correctional Rehab versus the General Fund Request for the same purpose the previous
year. Chris explained the next part of this request for an appropriation to the Workmen’s
Compensation line in the General Fund was due to the Workmen’s Compensation Audit finding
there was not enough appropriated funds for the Worker’s Compensation costs in 2026 due to the
county’s salaries being raised to the Baker Tilly Midpoint during the budgeting process the
previous year. Chris said the county had continued to pay the Worker’s Compensation Insurance,
but now the Commissioners were requesting the funding required for the mandated audit.
Switzer confirmed this audit was automatic. Mike Morris noted there would be increases in
Health Insurance Premiums for the County during the annual budgeting process. Any money not
used will revert back to the other accounts. Randy Gentry made a motion to approve this.
Nancy Allsup seconded the motion. The voting was as follows: Brenda Wilson-aye, Nancy
Allsup-aye, Brad Anderson-aye, Randy Gentry- aye, Vicki Weger-aye, and Steve Ellis-aye.
With a vote of 6-0 the motion passed.

e. Additional Appropriation 2026-33: Public Defender-Title IV E Grant Fund
Request

Public Defender Gretchen Etling approached the Council and explained this request was for
$12,024 to be appropriated to the Title IV Grant Fund in the Drug Testing line. She said would
assist with the drug screens for mental health cases in the problem-solving courts. Gretchen
Etling confirmed the Fund has the amount of cash to support this requested appropriation. Vicki
Weger made a motion to pass this appropriation. Brenda Wilson seconded the motion. The
voting was as follows: Brenda Wilson-aye, Nancy Allsup-aye, Brad Anderson-aye, Randy
Gentry-aye, Vicki Weger-aye, Steve Ellis, aye. With a vote of 6-0 the motion passed.

f. Additional Appropriation 2026-34: Prairieton Fire Protection District-New

Apparatus
Treasurer for the Prairieton/Prairie Creek Fire Protection District Board Paul Fouts approached
the Council and explained this request for an approval of an additional appropriation of $25,000
from their Cumulative Fund and $24,000 from their General Fund. He said the Board voted to
approve the additional appropriations and they now need final approval from the County
Council. These appropriations would be used to purchase a new apparatus for the Prairieton Fire



Protection District. Randy Gentry made a motion to approve this Appropriation. Brad Anderson
seconded the motion. The voting was as follows: Brenda Wilson-aye, Nancy Allsup-aye, Brad
Anderson-aye, Randy Gentry-aye, Vicki Weger-aye, Steve Ellis-aye. With a vote of 6-0 the
motion passed.

Honorary Resolutions
There were none.

Resolutions Relating to Fiscal Policies of the Council
There were none.

Appointments
There were none.

Adjournment
Randy Gentry made a motion to adjourn the meeting. Nancy Allsup seconded the motion. The

meeting adjourned at 5:33 pm.

Vigo County acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990.
Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or
procedures to participate in a program, service, or activity of the Vigo County Government, should contact
the office of Tammy York-Allen, ADA Coordinator 650 S 1st Street, Terre Haute, IN 47807, Phone 812-231-
6200, e-mail tammy.york-allen@vigocounty.in.gov as soon as possible but no later than three business days
before the scheduled event.



MINUTES OF THE VIGO COUNTY COUNCIL MEETING

Presented to the Vigo County Council, read in fill and adopted

June 9, 2026

jtten this 11" day of August, 2026.
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