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Vigo County Juvenile Justice Center 
Orientation Letter
Welcome to the Vigo County Juvenile Justice Center (VCJJC). You have been brought here because you are accused of committing a Delinquent Act - something that would be considered a crime if committed by an adult. The VCJJC is a secure holding facility for youth aged 12 to 17 years while their case is reviewed by the court.

Vigo County JDAI Purpose of Detention Statement:
Purpose of Detention Statement:
Vigo County will use secure detention when the benefits to public safety outweigh the risks to youth. Vigo County will use secure detention only for the time necessary to ensure public and youth safety and future court appearances.

Your First 48 Hours
Within 48 hours of intake (not counting weekends or holidays), the Intake Probation Officers will review your case. They can:
· Set a release date.
· Assign you to a probation officer.
· Hold you for a Detention Hearing before the court.

If you are detained longer than 48 hours, you will attend a Detention Hearing. At the hearing, your Probation Officer, parent or legal guardian, and/or attorney will be present. The Juvenile Magistrate (Judge) will decide whether there is reason to believe (called probable cause) that you committed the act you were charged with. The Judge will then decide if you will stay in detention or be released.


Your Intake Process
When you arrive, the staff will:
· Collect your personal property for safekeeping.
· Make a written inventory of all clothing, property, and valuables.
· Have you reviewed and signed the inventory list?
· Store your items securely until your release.

Staff will also collect personal and medical information during intake to understand your needs and ensure your safety while you are here.


Your Responsibilities
Your responsibilities are simple:
· Follow all rules and staff directions immediately.
· Treat everyone with respect - staff, teachers, and other residents.
· Attending school every day- it is required, not optional.
· Show respect to teachers, counselors, and volunteers, who are here to help you.
· Use good judgment and make choices that will help you move forward.
Our goal is to help you succeed - both while you are here and after you leave.


Rules and Consequences
If you commit a new crime while in detention, you may face additional charges under Indiana law. Acts such as Battery, Theft, or Intimidation against staff or other youth will not be tolerated and may result in additional criminal charges.

Your attitude and behavior will directly affect your privileges and daily rewards. Staff will keep a daily observation log to document both positive and negative behaviors. This information is shared with your Probation Officer, attorney, and the Juvenile Magistrate.


Your Rights and Handbook
You have the right to know the rules, procedures, and your legal rights while at VCJJ C. The Resident Handbook explains everything in detail - including expectations, privileges, and disciplinary actions.

If you do not understand something in the handbook, ask a staff member for help. We are here to answer your questions and support you throughout your time at VCJJC.
We encourage you to make the most of your time here. Choose positive behavior, follow the rules, and use this opportunity to make better decisions for your future.
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Vigo County Juvenile Justice Center Section 1-	Communication: Visits, Phone Calls, and Mail 
Staying in touch with your family and support system is an important part of your time at the Vigo County Juvenile Justice Center (VCJJC). You are encouraged to keep positive contact with parents, guardians, and approved visitors through visits, phone calls, and mail. All communication is monitored and supervised for safety.


A. Visitation

Scheduling Visits
· Visits must be scheduled at least 24 hours in advance.
· You cannot have visits during your first 72 hours after intake.
· Visits are allowed on Saturdays, Sundays, and approved county holidays between 8:30 a.m. and 8:30 p.m. Also, Wednesdays 7:00 PM - 9:00 PM
· No visits are allowed during lunch (11:30 a.m.-1:00 p.m.) or dinner (6:00 p.m.-7:00 p.m.).
· Ask staff which holidays allow visitation each year.

Who Can Visit
· Only parents or legal guardians may visit automatically.
· Other visitors must have written approval from your probation officer.
· Your probation officer must also approve of visits with your children.
· No one under the age of 18 is allowed in the facility.
· Unless approved by the administration.

Visit Rules
· Visits are held in the designated visitation area under staff supervision.
· You may have one hug at the beginning or end of your visit.
· Visits last up to one hour and can be shared between family members.
· Only 2 people may participate in the visit at one time.
· All visitors must show a photo ID before entering.
· No weapons, bags, food, or personal items are allowed inside.
· Visitors may not leave and re-enter once checked in.
· All participants must remain respectful; arguments or complaints can end visits and affect privileges.

Video Visits
· You may also have video visits with approved visitors.
· These are free but must be registered in advance.
· Each video visit lasts 15 minutes and follows the same behavior rules as in-person visits.
· Video visits may be available daily if properly scheduled.

Safety and Limits
· Visits may be shortened or canceled for safety, security, or staffing reasons.
· Staff may stop the visit if rules are broken or if anyone behaves disrespectfully.

B. Phone Calls General Phone Use
· One 10 to 15-minute call per day (Monday through Friday) when not in school, group therapy, or recreation.
· If your parents or guardian works in the evenings, staff may schedule a daytime call.
· No calls during your first 24 hours, except for the intake call.

Additional Calls
· You can earn extra calls using Detention Bucks or for good behavior.

Monitoring
· Calls may be recorded for safety and security unless they are with your attorney.
· Attorney calls are private and not monitored.

Rules
· Use only your own phone account.
· Using another juvenile’s jacket number will cause a 14-day loss of phone and video privileges.
· Speak respectfully; yelling or profanity may end your call early.


C. Mail

Receiving Mail
· You can receive letters from approved family and friends.
· All mail is opened and checked for contraband by staff.
· You cannot receive letters from: (unless approved by the Director or probation officer).
· Anyone detained at VCJJC within the past 12 months
· People on probation
· Adults in jail or prison
· The sender's name and return address must be on the envelope and match the name inside the letter.
Sending Mail
· You can send three (3) letters weekly at the center's expense.
· You can send more if you provide your own stamps.
· Write your name, the name of the person you are sending to, and their address clearly on the envelope.
· Do not seal your letter; staff will seal it.
· Hand your envelope directly to staff for inspection and mailing.
· Mail is collected daily.
· The name of the person you are writing to must match who the letter is addressed to and/or be approved by your probation officer.
·  Letters violating these rules may be confiscated.

Official Mail
You may send sealed letters to:
· The court
· Your attorney
· Facility officials
· Grievance administrators
· Releasing authorities
These letters are private and not read by staff.

Mail and Visits: Important Reminders
· No letters, notes, or gifts may be exchanged during visits.
· All property transfers (like books or items to go home) must be approved by the Shift Supervisor.
· VCJJC provides all hygiene items; outside supplies are not needed.

Summary: VCJJC supports family contact through safe, respectful visits, phone calls, and mail. Following communication rules shows maturity and helps maintain strong relationships with family and supporters.

Vigo County Juvenile Justice Center Section 4 -	Juvenile Rights 

As a resident of the Vigo County Juvenile Justice Center (VCJJC), you have important rights that protect your safety, health, and fair treatment. Some rights are subject to reasonable limits for safety or facility operations. These rights are guaranteed under Indiana law, Department of Correction (DOC) standards, and the Prison Rape Elimination Act (PREA).


Your Basic Rights
1. Medical Care
2. Send/Receive Mail
3. Talk to Your Attorney
4. See a Counselor or Chaplain
5. Personal Hygiene
6. One Hour of Daily Physical Recreation
7. Safe Storage of Your Personal Property
8. Visits from Parent/Guardian
9. Phone Calls
10. Protection of Your Identity (Confidentiality)
11. Timely Detention Hearing
12. Preliminary Inquiry (PI) Meeting for new charges
13. Know the Rules and Your Rights
14. File a Grievance
15. Report on Mistreatment or Abuse
16. Speak with a Supervisor or the Director
17. At Least One Hour of Structured Leisure Time (SLT) Daily
18. If you require a religious meal, you may request one.

4.1 Medical Care
Ask staff or use the kiosk to request medical help. The facility's medical provider may see you; emergencies are handled immediately. Over-the-counter (OTC) medication may be given; however, frequent requests may require a visit to a nurse or doctor. If staff determine medical care is necessary for your safety, you cannot refuse.

4.2 Mail (Letters & Photos)
You may send up to 3 letters per week at the center's expense, or more if you provide your own postage. You may receive unlimited mail via the U.S. Postal Service. Photos or letters are not allowed if they include pornography, gang symbols, drug references, or anything unsafe.
Mail is opened and checked in your presence, but staff do not read it unless necessary for safety purposes. You may not contact other residents, probationers, or inmates unless approved. Outgoing mail must be handed to staff; sealed letters cannot be kept in your room.

4.3 Attorney Communication
You can contact your attorney by phone, letter, or visit. Attorney communication is confidential and not monitored. Staff can help you schedule or confirm contact.

4.4 Counselor or Chaplain
You can request to speak with a counselor or chaplain at any time. VCJJC will schedule the meeting as soon as possible.

4.5 Personal Hygiene
Daily showers are required; use body soap and shampoo with every shower. You will be assigned a “hygiene cup”. This hygiene cup will include hand soap, deodorant, toothpaste, toothbrush, ChapStick, and a comb. These items must remain in the cup and the cell and remain visible at all times. The cup must always be stored on the shelf in your cell, except when in use. Shaving items are supervised by staff upon request. Clean clothing is provided daily, and clean bedding weekly.

4.6 Physical Recreation
Levels 1-4 receive at least one hour of physical recreation each day. Level 0 receives one hour separately. Orientation (first 24 hours) has no recreation. Physical Recreation is separate from Physical Education during school.

4.7 Personal Property
All property is inventoried at intake and securely stored. You receive a copy of your property list. Money and valuables are locked in a safe and returned upon release.

4.8 Visits
You may receive visits from parents or guardians, in accordance with facility rules and guidelines. Other visitors require probation officer approval.

4.9 Phone Calls
At admission, you may make two 3-minute calls or one 6-minute call to your parent, guardian, attorney, or employer. If you skip these calls, they cannot be made up later. Ongoing calls follow the Level System rules.

4.10 Protection of Identity (Confidentiality)
Your identity as a VCJJC resident is confidential. Information is shared only as needed for treatment or court requirements, and is protected by law.

4.11 Detention Hearing
Held within 48 hours of admission (excluding weekends and holidays). You will appear before the Juvenile Court Magistrate, with your probation officer, parent or guardian, and attorney. The court decides if there is probable cause and whether you will remain detained.
4.12 Preliminary Inquiry (Pl) Meeting
For new charges, a PI meeting is held within 48 hours with your probation officer and parent/guardian. Probation may authorize release if appropriate. VCJJC cannot release you without a valid court order.

4.13 Know the Rules and Your Rights
During the first 24 hours, staff review your rights and responsibilities with you. After that, you move to Level 1. Levels are reviewed twice weekly. Good behavior earns points and privileges; rule violations result in point deductions.

4.14 File a Grievance
You can file a grievance within 24 hours if you believe your rights were violated. Request a form or use the kiosk. 
Step 1: The Shift Supervisor reviews within 48 hours. 
Step 2: Senior Supervisor if unresolved. 
Step 3: Grievance Committee for final review. You cannot be punished for filing a grievance in good faith.

4.15 Mistreatment or Abuse
If you believe staff mistreated or abused you, complete an “Allegation of Abuse Form” on paper or the kiosk, and your complaint will be investigated, and you will be notified of the results. You may also report to your attorney or child protection services.

4.16 Speak with a Supervisor or the Director
You can request to speak privately with a supervisor or the Director. Requests are reviewed and scheduled promptly.

4.17 Structured Leisure Time (SLT)
You have at least 1 hour of SLT per day. This may include board games, writing letters, reading, or watching television. Staff may provide more SLT depending on behavior and safety conditions.

[bookmark: _Section_14._Daily]Section 14. Daily Schedule 
All residents are expected to follow the routine, arrive on time, and cooperate fully with staff. 

Monday
Lights On 6:00
Cell Searches 6:20
Breakfast 6:50-7:10
Restroom Break Change into Recreation Clothes 7:15
Recreation 7:15-8:15
Restroom Break Change into regular clothing, use hygiene 8:15-8:30 
Class: 8:30-11:30
Morning Snack in classroom 10:00-10:15
Lunch: 11:40-12:00
Group (CASY Consulting): 12:00-12:45
Program Focus: Anger management and positive, healthy coping strategies.
Class: 12:45-2:45
Afternoon snack in classroom 2:30-2:45
Restroom Break/Change into P.E. Clothes 2:45-3:00 
Health/P.E.: 3:00-3:50 (Teacher)
Restroom Break: Change back into regular clothing after P.E., use hygiene 3:50-4:00
Structure Leisure Time: (Choices Counseling) 4:00-5:00 
Music (Vigo County School Corporation): 4:00-6:00
Dinner 6:00-6:20 
Showers Start Following Dinner 6:30-9:00
Free Time 7:00-9:50 (This is at the discretion of the Supervisor working)
Lights Out 10:00 

Tuesday
Lights On 6:00
Cell Searches 6:20
Breakfast 6:50-7:10
Restroom Break Change into Recreation Clothes 7:15
Recreation 7:15-8:15
Restroom Break Change into regular clothing, use hygiene 8:15-8:30 
Class: 8:30-11:30
Morning Snack in classroom 10:00-10:15
Lunch: 11:40-12:00
Group 12:00-12:45 (To Be Announced)
Class: 12:45-2:45
Afternoon snack in classroom 2:30-2:45
Restroom Break/Change into P.E. Clothes 2:45-3:00 
Health/P.E.: 3:00-3:50 (Teacher)
Restroom Break: Change back into regular clothing after P.E., use hygiene 3:50-4:00
Structure Leisure Time: (Choices Counseling) 4:00-5:00 
Counselor (Vigo County School Corporation): 4:00-6:00
Dinner 6:00-6:20 
Showers Start Following Dinner 6:30-9:00
Free Time 7:00-9:50 (This is at the discretion of the Supervisor working)
Lights Out 10:00 



Wednesday
Lights On 6:00
Cell Searches 6:20
Breakfast 6:50-7:10
Restroom Break Change into Recreation Clothes 7:15
Recreation 7:15-8:15
Restroom Break Change into regular clothing, use hygiene 8:15-8:30 
Class: 8:30-11:30
Morning Snack in classroom 10:00-10:15
Lunch: 11:40-12:00
Group (Choices Counseling): 12:00-12:45
Program Focus: Anger management and positive, healthy coping strategies.
Class: 12:45-2:45
Afternoon snack in classroom 2:30-2:45
Restroom Break/Change into P.E. Clothes 2:45-3:00 
Health/P.E.: 3:00-3:50 (Teacher)
Restroom Break: Change back into regular clothing after P.E., use hygiene 3:50-4:00
Structure Leisure Time: (Choices Counseling) 4:00-5:00 
Education (STEM activities, Vigo County School Corporation): 4:00-6:00
Dinner 6:00-6:20 
Showers Start Following Dinner 6:30-9:00
Free Time 7:00-9:50 (This is at the discretion of the Supervisor working)
Lights Out 10:00 
Thursday
Lights On 6:00
Cell Searches 6:20
Breakfast 6:50-7:10
Restroom Break Change into Recreation Clothes 7:15
Recreation 7:15-8:15
Restroom Break Change into regular clothing, use hygiene 8:15-8:30 
Class: 8:30-11:30
Morning Snack in classroom 10:00-10:15
Lunch: 11:40-12:00
Group 12:00-12:45 (To Be Announced)
Program Focus: Anger management and positive, healthy coping strategies.
Class: 12:45-2:45
Afternoon snack in classroom 2:30-2:45
Restroom Break/Change into P.E. Clothes 2:45-3:00 
Health/P.E.: 3:00-3:50 (Teacher)
Restroom Break: Change back into regular clothing after P.E., use hygiene 3:50-4:00
Group 12:00-12:45 (To Be Announced)
Education (STEM activities, Vigo County School Corporation): 4:00-6:00
Dinner 6:00-6:20 
Showers Start Following Dinner 6:30-9:00
Free Time 7:00-9:50 (This is at the discretion of the Supervisor working)
Lights Out 10:00 

Friday
Lights On 6:00
Cell Searches 6:20
Breakfast 6:50-7:10
Restroom Break Change into Recreation Clothes 7:15
Recreation 7:15-8:15
Restroom Break Change into regular clothing, use hygiene 8:15-8:30 
Class: 8:30-11:30
Morning Snack in classroom 10:00-10:15
Lunch: 11:40-12:00
Group (Choices Counseling): 12:00-12:45
Program Focus: Anger management and positive, healthy coping strategies.
Class: 12:45-2:45
Afternoon snack in classroom 2:30-2:45
Restroom Break/Change into P.E. Clothes 2:45-3:00 
Health/P.E.: 3:00-3:50 (Teacher)
Restroom Break: Change back into regular clothing after P.E., use hygiene 3:50-4:00
Structure Leisure Time: (Choices Counseling) 4:00-5:00 
Education (STEM activities, Vigo County School Corporation): 4:00-6:00
Dinner 6:00-6:20 
Showers Start Following Dinner 6:30-9:00
Free Time 7:00-9:50 (This is at the discretion of the Supervisor working)
Lights Out 10:00 

Saturday
Lights On 6:00
Cell Searches 6:20
Breakfast 6:50-7:10
Cell Cleaning 8:10-8:50
Restroom Break Change into Recreation Clothes 8:50
Recreation 9:00-10:00
Morning Snack Restroom Break 10:00-10:15
Lunch: 11:40-12:00
Free Time (This is at the discretion of the Supervisor working) 12:00-6:00 
Structure Leisure Time (This is at the discretion of the Supervisor working) 12:00-6:00
Only one hour needs to be structured leisure time SLT
Showers Start Following Dinner 6:30-9:00
Free Time 7:00-9:50 (This is at the discretion of the Supervisor working)
Lights Out 10:00 
Sunday
Lights On 6:00
Cell Searches 6:20
Breakfast 6:50-7:10
Cell Cleaning 8:10-8:50
Restroom Break Change into Recreation Clothes 8:50
Recreation 9:00-10:00
Morning Snack Restroom Break 10:00-10:15
Lunch: 11:40-12:00
Free Time (This is at the discretion of the Supervisor working) 12:00-6:00 
Structure Leisure Time (This is at the discretion of the Supervisor working) 12:00-6:00
Only one hour needs to be structured leisure time SLT
Religious Services: 2:00-3:00
Recovery Mentoring Group: 3:30-4:30
Showers Start Following Dinner 6:30-9:00
Free Time 7:00-9:50 (This is at the discretion of the Supervisor working)
Lights Out 10:00 



Section 16. Structured Leisure Activity Schedule
The following structured leisure activities are designed to promote positive behavior, teamwork, and personal growth. Each activity is intended to be achieved by staff officers with minimal setup while providing residents with meaningful engagement.
Day	Activity	Description	Objective / Skill	Materials
Focus	Needed

Monday		Goal setting &	Residents write	Self-reflection,	Journals, pens, Journaling	short-term	responsibility,	worksheets Workshop	goals for the	goal setting
week, and reflect on past behavior. Staff lead a brief discussion on progress and expectations.
Tuesday	Team-Building	Small group	Cooperation,	Paper, markers,
Challenges	activities like	teamwork,	cones, rope relay tasks,	problem-
problem-solving 
games,
or "build-a- story" teamwork exercises.
Wednesday	Art&	Residents	Emotional	Art supplies, Expression	create artwork	expression,	paper, pencils Hour	or crafts	creativity, focus
centered on weekly themes such as "Respect," "Choices," or "My Future."
Thursday	Game & Trivia	Group: trivia,	Engagement,	Trivia sheets, Night	word games, or	teamwork,	whiteboard,
Simple	communication	music competitions		(optional)
( e.g., ,,name





Day	Activity	Description	Objective / Skill	Materials
Focus	Needed

Friday		Goal setting &	Residents write	Self-reflection,	Journals, pens, Journaling	short-term	responsibility,	worksheets Workshop	goals for the	goal setting
week and reflect on past behavior. Staff lead a brief discussion on progress and expectations.
Saturday	Art&	Residents	Emotional	Art supplies, Expression	create artwork	expression,	paper, pencils Hour	or crafts	creativity, focus
centered on weekly themes such as "Respect," "Choices," or "My Future."

Sunday	Team-Building	Small group	Cooperation,	Paper, markers,
Challenges	activities like	teamwork,	cones, rope relay tasks,	problem-
problem-solving 
games,
or "build-a- story" teamwork exercises.



Implementation Guidelines
· Each activity should last approximately 45-60 minutes.

· At least one staff officer per 10 residents must be present during activities.

· Participation is required unless excused for disciplinary or medical reasons.

· Respectful participation is expected; misconduct may result in point deductions or loss of privileges.

· Positive participation may earn Detention Bucks or other approved incentives.

Section 4.17. Free from Sexual Abuse and Harassment
While housed in the Vigo County Juvenile Justice Center (VCJJC), you have the right to be free from sexual abuse and sexual harassment by either fellow residents or staff. The VCJJC maintains a zero-tolerance policy toward any form of sexual abuse, sexual harassment, or retaliation for reporting such incidents. You also have the right to protection, prevention, and intervention through staff actions, education, and counseling support.

If you believe that you have been the victim of sexual abuse or harassment while housed at VCJJC, you are encouraged and empowered to report the incident immediately to any staff member. Once reported, your parent or guardian will be notified, and the incident will be reported to the Indiana Department of Child Services (DCS). An immediate investigation will be initiated by the PREA Coordinator, and the case will be referred to the Vigo County Sheriff’s Department for a criminal investigation and possible prosecution.
PREA information and reporting options are available on the video kiosk, including a direct method to file a confidential report. You may also report directly to any Detention Officer, School Employee, Counselor, or Administrator who will ensure the report is documented and submitted properly.


Juvenile Education on Protection from Sexual Abuse and Harassment
Comprehensive Education Plan

I. Orientation & Introduction
Goal: Ensure juveniles understand their rights and the facility's zero-tolerance policy. Methods:
· Welcome session with facility staff explaining safety rules and expectations.

· Overview of the Prison Rape Elimination Act (PREA) and resident rights.

· Introduction to facility policies on sexual abuse prevention and reporting.

· Distribution of handbooks and posting of PREA information throughout the facility. --Key Takeaways:
· Every juvenile has the right to be safe from abuse.

· VCJJC maintains zero tolerance for sexual misconduct.

· Multiple confidential reporting methods are available.

II. Understanding Sexual Abuse and Harassment
Goal: Define and explain sexual abuse and harassment in an age-appropriate manner.

Methods:
· Interactive presentation: What is sexual abuse? What is sexual harassment?

· Role-playing scenarios: Identifying inappropriate or unsafe behaviors.

· Small group discussions: Addressing myths, boundaries, and respect.

Topics Covered:

· Definitions of sexual abuse vs. sexual harassment.

· Examples of inappropriate conduct.

· Difference between consent and coercion.

• How power dynamics contribute to abuse.

• The emotional and psychological impact of abuse.

Ill. Prevention and Self-Protection
Goal: Equip juveniles with strategies to recognize, avoid, and respond to unsafe situations. Methods:
• Self-protection training: Recognizing grooming behaviors, setting and asserting personal boundaries, and strategies for staying safe in shared spaces.
• Group activity: Identifying safe adults and trusted spaces.

Topics Covered:

• Warning signs and red flags of potential abuse.

• What to do if someone makes them uncomfortable.

• Understanding body autonomy and personal space.

• How to seek help safely.

IV. Reporting Sexual Abuse and Harassment
Goal: Teach juveniles how to safely and confidentially report abuse. Methods:
• Step-by-step demonstration of reporting procedures: internal (staff, case managers, grievance systems) and external (hotlines, legal aid, family contact).

· Video presentation featuring survivor testimonials.

· Anonymous question box for private inquiries.

Topics Covered:

· Safe and confidential reporting options.

· Protection from retaliation.

· What happens after a report is made.

· Availability of victim advocacy, legal, and medical support.

V. Treatment and Counseling Services
Goal: Ensure juveniles know where and how to seek help if they have experienced abuse. Methods:
· Meet-and-greet sessions with mental health and counseling staff.

· Regular wellness check-ins for emotional support.

· Resource packets listing contact information for medical, mental health, and advocacy services.
Topics Covered:

· Available medical and forensic care for victims.

· Trauma recovery and emotional healing.

· Access to peer or group counseling services.

· Importance of self-care, confidentiality, and ongoing support.

Important Reminder
All juveniles have the right to safety, respect, and protection while in custody. Retaliation against anyone who reports or assists in the reporting of sexual abuse or harassment will not be tolerated.

Minor and Major Rule Violations


Minor Rule Violations
8.1 Cells
There is to be no standing on furniture at any time. Beds must be made before leaving the cell and not used again until after 5:00 p.m. Floors must stay clean, toilets flushed, sinks, tables, and walls wiped daily. Soap, towels, and washcloths should be kept neatly on shelves or hooks. Mattresses must stay on bed frames. Shoes and shower shoes are to be stored properly under or next to bunk. No sealed envelopes should remain in the cell. Toilets must be flushed after each use. You may look out the window, but not disturb others. 
Total Points for Violation per Offense: -10

8.19 Chores
Clean your cell daily and complete assigned chores. Clean linens are provided every Saturday or as needed. Residents may volunteer to help with cleaning when asked and must comply if directed.
Total Points for Violation per Offense: -10

8.48 Quiet Time
Quiet Time is for rest and reflection. Bedtime is 10:00 p.m. You must remain quiet and not speak or make noise that can be heard outside your cell.
Total Points for Violation per Offense: -10

8.6  Personal Grooming and Hygiene
You must stay neat and clean. Shower daily as and when instructed to, wash hands regularly, and use deodorant. Brush teeth twice daily, wear clean clothes, and keep uniforms tidy and worn properly when out of your cell (shirt tucked in, pants pulled up to your waist and either a smock or sweatshirt on). Shoes and socks are required outside your cell.
Total Points for Violation per Offense: -20
8.65 Hygiene Cup
Assigned resident hygiene cup shall remain on the shelf in cell (with exception of cell 7 and cell 8, in these cells only, the hygiene cup may be placed on the desk) and visible at all times. All hygiene items shall remain in the cup at all times except when in use in cell. Any alteration or misuse of these items will result in the loss of privilege to house the hygiene cup in cell for 2 weeks and it will only be available during appropriate times upon request (e.i. After; breakfast, physical education, shower, and evening snack). Further misuse, alteration, or abuse of items may result in supervised use by staff, continued cup housing in the Hygiene Cabinet, and/or a Major Rule Violation. (If there is a concern of resident safety the hygiene cup will be housed in the hygiene cabinet for supervised use only)
Total Points for Violation per Offense: -25
8.7  Contraband
No unauthorized items are allowed. Do not pass items to others without staff approval. Food cannot be stored in cells except during lockdown. Any item considered a weapon (8.41 and 8.71) will result in returning to Level 0.
Total Points for Violation per Offense: -20

8.9 Manners
Always be polite to staff and residents. Use respectful language such as 'Yes Sir/Ma'am,' 'Please,' and 'Thank You.' Practice table manners and avoid profanity. Hands shall never be placed in waistbands or pants, it is unhygienic, disrespectful, and could pose a safety risk.
Total Points for Violation per Offense: -20
8.91 Respect
Respect yourself, staff, others, and property. Respect builds trust, safety, and well-being. Hands shall never be placed in waistbands or pants, it is unhygienic, disrespectful, and could pose a safety risk. Respect to property includes but is not limited to; vandalism to cell or other structures of the VCJJC, acts that can/will cause damage to the structure, or actions that will result in maintenance beyond routine care.
Total Points for Violation per Offense: -20

8.11 Horseplay
No horseplay or physical contact with staff or residents for any reason.
Total Points for Violation per Offense: -20

8.13 Movement Between Areas
Walk quietly with hands behind your back, showing respect and ensuring safety. No talking or distractions during movement. Follow staff instruction and direction. You must ask permission before any movement.
Total Points for Violation per Offense: -20

8.14 Unnecessary Use of Intercom
Do not use the intercom repeatedly or without reason. Examples include (but are not limited to): asking personal questions or repeating questions after being answered.
Total Points for Violation per Offense: -20

8.15 Manipulation of Staff
Do not attempt to manipulate staff. This includes but not limited to; lying, asking multiple staff the same question, or trying to be assigned to specific groups.
Total Points for Violation per Offense: -25

8.18 Classroom and Visitation
Be properly dressed and behave respectfully in classrooms or visitation areas. Move quietly in lines and avoid complaints about staff during these times.
Total Points for Violations per Offense: -20

8.61 Showers
You must shower daily. Each shower should take no more than five minutes. Follow staff directions and stay quiet. Be properly dressed when leaving the shower area.
Total Points for Violation per Offense: -20
8.20 Staff Relations
Always follow staff instructions and show politeness, courtesy, and cooperation.
Total Points for Violation per Offense: -20

8.23 Games of Chance
No gambling or games involving wagers are allowed.
Total Points for Violation per Offense: -25

8.24 Obedience to Staff
Always follow staff directions. Obedience shows respect for authority and rules. Disobedience will not be tolerated.
Total Points for Violation per Offense: -25
8.26 Cell Doors
Cell doors must remain closed unless opened or instructed by staff. 
Total Points for Violation per Offense: -20

8.29 Yellow 'No Go' Lines
Do not cross yellow and black ‘no-go’ lines without staff permission. 
Total Points for Violation per Offense: -20

8.31  Unauthorized Communication
Do not pass notes or exchange personal information such as; phone numbers, social media accounts, or physical addresses. 
Total Points for Violation per Offense: -15
8.32 Subversive Material
Do not discuss or display anything related to drugs, sex, weapons, gangs, or illegal activities.
Total Points for Violation per Offense: -20
8.45 Structured Leisure Time (SLT)/Recreation
Recreation time is for relaxing and supervised socializing. Follow all staff directions and remain seated unless given permission to move.
Total Points for Violation per Offense: -25
8.46 Juvenile Authority
The sole authority of the VCJJC rests with the Executive Director who has delegated their authority to the detention staff. No resident or group of residents shall be given control or authority over other residents whether direct or implied. 
Total Points for Violation per Offense: -50


8.47 Time Out
A time out may be requested by the resident if they get overwhelmed and want to take a break from a situation. A time out may also be given by staff to a resident for non-compliance to a request by staff or a minor behavioral issue. This time out is meant for a resident to be able to calm down and retry being out of their cell. The timeout shall be explained and documented; who, what, when, why, and where.
Total Points for Violation per Offense: -50

8.26.1 Door Manipulation
At no point shall a resident operate any door in the VCJJC other than the cell door to which they are assigned under staff direction.	
Total Points for Violation per Offense: -25
9.1 Water Bottle
A water bottle in the VCJJC is a privilege, not a right. Only clear, unaltered water is allowed in the bottle. At no time shall a water bottle be carried/transported in any other manner other than in hand. In the classroom, water bottles are to remain on the floor next to or under the assigned resident’s desk. Replacements are determined and managed by the detention staff. If a resident misuses/abuses the privilege of the water bottle, it will be forfeited for one (1) week. If misuse/abuse continues, a shift supervisor may revoke a resident’s privilege to have a water bottle indefinitely. 
Total Points for Violation per Offense: -50

Major Rule Violations
8.4 Cell Searches
Cells are searched daily for contraband and to ensure safety. Staff may search you at any time for unauthorized items.
Total Points for Violation per Offense: -100

8.5 Lockdown
If you are on Level 0, you will remain in your cell until your behavior improves. Lockdown may also occur center-wide when necessary.
Total Points for Violation per Offense: -100

8.8 Court
You must be neat and respectful during court appearances. Treat all officials politely. Total Points for Violation per Offense: -50
8.12 Instigating
Do not encourage negative behavior or conflicts among residents or staff. 
Total Points for Violation per Offense: -50

8.17 Meals
Follow staff directions during meals. No sharing or trading food. Eat quietly, clean your tray, and table before leaving.
Total Points for Violation per Offense: -50

8.22 Battery
Do not touch staff or other residents in a rude or threatening way. 
Total Points for Violation per Offense: -100 (Lockdown)

8.25 Manipulation of Electronic Devices
Do not operate facility electronics without permission or access social media sites. 
Total Points for Violation per Offense: -50
8.27 Criminal Mischief
Do not damage or vandalize any property. 
Total Points for Violation per Offense: -100
8.28 Identification Bracelet
You must wear your ID bracelet at all times. Report damage immediately. 
Total Points for Violation per Offense: -100

8.30 Failure to Get on the Ground
In case of a disturbance, drop to the floor lying flat immediately and stay there until told otherwise. 
Total Points for Violation per Offense: -100 (Lockdown)
8.33 Window Covering
Do not cover windows, lights, or cameras for any reason. 
Total Points for Violation per Offense: -100 (Lockdown)
8.34 Unauthorized Website Activity
Using or attempting to access non-approved websites will result in loss of computer privileges.
Total Points for Violation per Offense: -100

8.35   Failure to Lock Down
Refusing to return to your cell when instructed may result in forceful placement and lockdown.
Total Points for Violation per Offense: -100 (Lockdown)

8.36   Intimidation
Do not threaten or attempt to intimidate staff or residents through coercion or violence. 
Total Points for Violation per Offense: -100 (Lockdown)

8.37   Escape
Any attempt to escape will result in immediate lockdown and referral to law enforcement. 
Total Points for Violation per Offense: -100 (Lockdown)
8.38   Disorderly Conduct
Do not engage in fighting or aggressive behavior toward staff or residents.
Total Points for Violation per Offense: -100

8.39 Sexual Misconduct or Battery
Any form of sexual contact or inappropriate talk or touch is strictly prohibited. 
Total Points for Violation per Offense: -100 (Lockdown)
8.41  Weapons
Possession or creation of a weapon or what is perceived as such will lead to lockdown and disciplinary action. 
Total Points for Violation per Offense: -100 (Lockdown)
8.42 Flooding
Do not intentionally flood sinks or toilets. Water will be shut off for 12 hours if this occurs. 
Total Points for Violation per Offense: -100 (Lockdown)
8.43 Plotting
Do not gather or communicate secretly to plan inappropriate or illegal acts. 
Total Points for Violation per Offense: -100



8.44 Mishandling Medication
Do not handle medication unless it is given to you by staff. Misuse may result in charges. 
Total Points for Violation per Offense: -100 (Lockdown)

8.71	Contraband (Weapon)
Any weapon that is made from products within the facility becomes contraband.
Total Points for Violation per Offense: -100 (Lockdown)

9.0 Criminal Confinement
Knowingly or intentionally confining or restricting a person(s) by blocking an exit or physically holding/restraining them. At no point shall a resident or group of residents intentionally or accidently (Rule 8.11 Horseplay) confine any staff member or juvenile in an area. The area in question can be defined as, but is not limited to; cell, stairway, shower, dayroom, classroom, or space with no clear exit.
Total Points for Violation per Offense: -100 (Lockdown)

	
		

Punishment for Violations
If rules are violated, you may face consequences such as point deductions, timeouts, or lockdown. Behavior Level Reductions (BLR) may occur for repeated violations. If 100 points or more are taken/lost based on your behavior this can result in a lockdown. You will remain on lockdown until you demonstrate improved behavior and a willingness to follow the rules. Lockdowns last no longer than 12 hours and are reviewed hourly.

Vigo County Juvenile Justice Center Sections 9.2 -	11 (Behavior Level Reduction, Disciplinary Hearings, and Group Activities)


[bookmark: _Section_9.2_-]Section 9.2 - Behavior Level Reduction (BLR)
A Behavior Level Reduction (BLR) may occur for ongoing rule violations, aggressive acts, or violent behavior. If your level is reduced because of your total point loss, or you believe a BLR or other punishment was unfair, you have the right to appeal the decision.
Appeals Process
· You may file a Disciplinary Appeal using the kiosk or by requesting a printed form from staff.
· Instructions for completing and submitting an appeal are available both electronically and
in print.
· All appeals are reviewed promptly and fairly.


Section 10 - Disciplinary Hearings
If an incident occurs, staff will complete an Incident Report explaining what happened. You have rights during this process.

Your Rights and Process
1. You will be offered a copy of the incident report to read and sign.
2. You may request a Disciplinary Hearing (DH) within 24 to 72 hours of receiving the report.
3. If you refuse to sign the original incident report, you lose your right to a disciplinary hearing.
4. The purpose of a DH is to have your case reviewed by impartial (uninvolved) staff called the Disciplinary Committee.
5. You may ask for help from an uninvolved staff member to represent you at the hearing.
· If you want a representative, write their name in the comment section of your report.
· Staff will let you know if that person is available.
6. You will be notified in writing when your hearing will take place.

During the Hearing
· The uninvolved staff will review:
- The incident report

· Any evidence collected (such as notes, statements, or video, if applicable)
· Your statement or explanation
· You have the right to be present, make a statement, and present witnesses or evidence.
· The committee will decide whether the incident is founded (proven) or unfounded (not proven).

Hearing Committee
The committee includes:
· Compliance/Office Manager 
· Senior Supervisor 
· Assistant Director

These members are neutral and fair. They will not participate if they were involved in the incident.

After the Hearing
· You will receive a written decision explaining the outcome.
· A copy of this decision is scanned into your file.
· If you disagree with the decision, you have the right to appeal to the Executive Director.
· The Director's decision is final.


Section 11 - Group Activities
The Vigo County Juvenile Justice Center offers a variety of programs and group activities designed to help you grow, learn, and prepare for success after release. You are strongly encouraged to participate in these programs. Each one is designed to:
· Improve your life skills,
· Help you understand your behavior, and
· Build positive habits for your future.

Staff and volunteers will help you choose programs that best fit your needs while you are here.
We also offer reentry services to help prepare you for release and support your transition back into the community. Residents may request visits from their own priest or chaplain to come to the facility.
The facility also provides religious diets if a resident requests one. You may request a religious meal from any staff member or the nurse, or you may fill out a request form on the kiosk.

Section 11.1 Vigo County School Corporation Detention School

In addition to the VCJJC Rules, behavior appropriate to a classroom setting is required of all residents participating in the education program. Being asked to leave the classroom due to inappropriate behavior may result in actions that follow the BLR.  

Residents are required to attend class unless they can prove that he/she has graduated or has a high school equivalency diploma.  If a resident states that they do not want to attend class he/she will be assigned to the Alternate Educational Site for remedial instruction.   

When you are at your desk your feet are to remain on the floor.  Do not touch the person’s chair in front of you. Face the direction that the desk is set in unless otherwise instructed.

The teacher(s) are in charge of the educational process.  Detention Staff shall observe and intervene when requested/appropriate.  


[bookmark: _Section_12._Behavioral]Section 12. Behavioral Level System
The Vigo County Juvenile Justice Center operates on a behavioral level system designed to encourage positive choices and responsible conduct. Your level is determined on a bi­weekly basis according to your behavior and points earned. You will enter a new level at the beginning of each Wednesday and Sunday. Your current level number will be posted on your cell door.

Level Evaluation and Privileges
· Levels will not change during an evaluation period unless your level is reduced due to inappropriate behavior.
• Residents must maintain good behavior throughout the evaluation period to receive level privileges.
• Refusing to participate in programs or receiving a new Incident Report may result in the loss of Detention Bucks already earned.
• Each shift evaluates your behavior and documents how well you follow the center's rules and expectations.

Detention Bucks will be awarded weekly at the time levels are assigned and must be used by the end of the week. Staff will record Detention Bucks earned and used by each resident. There are no financial transactions between staff, residents, or volunteers.

Approved Uses for Detention Bucks

Item / Privilege

Candy bar, chips, or snack
Extra telephone call (any day)

Pizza (Friday night only)


Cost (Detention Bucks)

3

2



4

Notes

Anytime permitted by staff

With staff approval


Reward night privilege 

5


Video game time (30-minute increments, Level 4 only)

Only available to Level 4 residents

[bookmark: _Section_13._Behavior]Section 13. Behavior Level Information

13.1.1 Quarantine/Orientation Level (First 24 Hours)
a) For the first 24 hours after intake, residents remain on Quarantine/Orientation Level.

a) A health screening is conducted on all intakes. If signs of illness are observed, temperature readings will also be taken.
a) The VCJJC Detention Handbook is available on the Kiosk and in the Intake area. The handbook must be read to each resident during intake (available in English and Spanish).
a) After 24 hours, residents may move to Level 1 if initial behavior is appropriate and will be assigned 100 daily behavior points.
a) Levels are reviewed every Wednesday and Sunday and may be raised or lowered based on behavior points earned or lost.
a) Levels can be lowered at any time for negative behavior.

a) No Detention Bucks are earned during the first 24 hours.

a) Residents on Level "0" may work on educational materials in an Alternative Educational Site, if cooperative and non-violent.

13.1.2 Behavioral Lockdown
a) Residents placed on lockdown for violent or aggressive behavior will be evaluated every 12 hours. If further incidents occur, a new Incident Report must be written. The time from 10:00 p.m. (lights off) to 6:00 a.m. (lights on) is not included in lockdown evaluation hours. The Shift Supervisor determines when a resident is eligible for removal from lockdown and may return them to Level 1 once compliance is observed.
b) If behavior has not improved after the initial 12-hour period, an additional 12 hours of lockdown will be imposed. The Assistant Director and Director must be notified if two consecutive lockdown periods occur.
c) While on lockdown, no behavior points may be earned.

d) Residents on lockdown cannot earn Detention Bucks and may forfeit previously earned Bucks from prior evaluation periods.

e) Recreation and showers are still provided so long as the resident is not violent toward staff. These will be completed separately from the rest of the residents.

f) Residents on lockdown may forfeit any scheduled visits or phone calls.

g) Residents that have been placed on lockdown must forfeit all items in their cell, except for; bedding, clothing, and 12 sheets of toilet paper. If there is a safety concern exempted items will be evaluated by the shift supervisor. Items that has been confiscated will be placed in a container and held until the lockdown ends. The appropriate items will be returned following the Behavior Level System.

13.1.3 Level One
a) New residents move to Level 1 after meeting the conditions of Quarantine/Orientation.

a) Residents may also be placed on Level 1 due to behavioral issues.
a) Level 1 represents an evaluation period total of 0-150 points.
a) Behavior: No violent behavior and minimal rule violations.

13.1.4  Level Two
a) Evaluation period total: 151-225 points.
a) Behavior: No violent behavior and minimal rule violations.
a) Must have been detained at least 3 days.

13.1.5 Level Three
a) Evaluation period total: 226-300 points.
a) Behavior: No violent behavior and minimal rule violations.
a) Must have been detained more than 4 days.

13.1.6 Level Four
a) Evaluation period total: greater than 301 points.
a) Behavior: No disobedient behavior and minimal rule violations.
a) Must have been detained 6 or more days.


[bookmark: _Section_17._Level]Section 17. Level System & Privileges
The following chart outlines privileges, activities, and access levels based on resident behavior and point totals. Advancement through levels is determined by point accumulation and staff evaluation. Higher levels reflect consistent positive behavior, participation, and cooperation.

	Activity/
	Quarantine
	Lock­
	Level 1 (0-
	Level2
	Level3
	Level4

	Privilege
	/Orientation
	Down
	150 Points
	(151-225
	(226-300
	(301+Points

	
	On (First 24
	Level "0"
	/3 Days)
	Points/4
	Points/5
	6 Days)

	
	Hours)
	(0 Points)
	
	Days)
	Days)
	

	
	
	
	
	
	
	

	Physical
	0
	Minimum
	Minimum
	Minimum
	Minimum
	Minimum

	Recreation
	
	1 hour/day
	1 hour/day
	1 hour/day
	1 hour/day
	1 hour/day

	
	
	
	
	
	
	

	Structured
	0
	0
	1 hour/day
	1 hour/day
	1 hour/day
	1 hour/day

	Leisure Time
	
	
	
	
	
	

	Television in
	No TV
	No TV
	TV during
	TV during
	TV during
	TV during

	Dayroom
	
	
	dayroom
	dayroom
	dayroom
	dayroom

	Meals
	Eat in
	Eat in cell
	Eat in Day
	Eat in Day
	Eat in Day
	Eat in Day

	
	cell 
	
	Room
	Room
	Room
	Room

	
	
	
	
	
	
	

	School Attendance
	No
	Educational
Material in
cell
	Required
	Required
	Required
	Required

	
	
	
	
	
	
	

	Religious
Services
(Church)

	No
	No 
	    Yes
	      Yes
	      Yes
	     Yes

	Counseling
Programs
	Yes
	Supervisor
discretion
	     Yes
	       Yes
	       Yes
	     Yes

	
	
	
	
	
	
	

	Parent/
Guardian
Visits
	0
	   0
	1 hour per
week
	1 hour per
week
	1 hour per
week
	1 hour per
week

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Telephone Calls
	At time of intake only
	0
	1 ten-minute credit per
evaluation
	1 ten-minute credit per
evaluation
	2 fifteen-minute credits per evaluation

	2 fifteen- minute credits per evaluation


	
	
	
	(Mon/Thurs)
	(Mon/Thurs)
	(Mon/Thurs)
	(Mon/Thurs)

	
	
	
	May use phone any day.
	+ may buy   1 = 3 total per week. May use phone daily.
	+ may buy 
1 = 3 total per week. May use phone daily.
	+ may buy 2 = 4 total per week. May use phone daily.


	
	
	
	
	
	
	

	Bedtime
	10:00 p.m.
	10:00 p.m.
	10:00 p.m.
	10:00 p.m.
	10:00 p.m.
	10:00 p.m.

	
	
	
	
	
	
	

	Detention
	0
	0
	4
	6
	8
	10

	Bucks Earned
per Week
	

	(Any previously
	
	
	
	

	
	
	earned
	
	
	
	

	
	
	maybe
	
	
	
	

	
	
	forfeited)
	
	
	
	

	
	
	
	
	
	
	




Notes
· Residents may move up or down levels based on weekly evaluations.

· Points are earned through positive behavior, program participation, and compliance with rules.

· Loss of points or disciplinary action may result in level reduction.

· "Detention Bucks" may be used for approved canteen items, privileges, or incentives.

· Staff may adjust privileges based on safety, behavior, or operational needs.

· Based on a resident’s level earned for phone calls:
· A resident on Level 1 shall receive one (1) Ten Minute phone call per level evaluation on Mondays and Thursdays equaling two (2) phone calls
· A resident on Level 2 shall receive one (1) Ten Minute phone call per level evaluation on Mondays and Thursdays equaling Two (2) and buy one (1) additional phone calls per week for a total of three (3) phone
·  A resident on Level 3 shall be receive two (2) 15 Minute phone calls per level evaluation on Mondays and Thursday’s but can buy one (1) additional phone call per week for a total of three (3) phone
· A resident on Level 4 shall receive two (2) 15 Minute phone calls per level evaluation on Mondays and Thursday’s but can buy Two (2) additional phone calls per week for a total of four (4) phone



[bookmark: _Table_13.2_-]Table 13.2 - Allowed in Cells
The following table outlines which personal and educational items are permitted in resident cells based on behavior level and classification. All items are subject to approval and may be restricted due to behavior, safety, or facility discretion.

	Activity/Item
	Orientation
	Lockdown (0)
	Level 1
	Level 2
	Level 3
	Level 4

	School Books/Educational Materials
	Handbook Only
	Printed documents for educational purposes only
	Up to 3 sheets of paper; 1 book; 1 religious book
	Up to 3 sheets of paper; 2 book; 1 religious book
	Up to 3 sheets of paper; 3 book; 1 religious book
	Up to 3 sheets of paper; 4 book; 1 pencil or colored pencils; 1 religious book

	Letters
	0
	0
	No more than 2
	No more than 3
	No more than 4
	No more than 5

	Photographs
	0
	0
	1
	2
	3
	4

	Playing Cards
	0
	0
	0
	0
	1 deck
	1 deck or 1 board game

	Legal Documents
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Toilet Paper
	Full roll
	12 sheets
	Full roll
	Full roll
	Full roll
	Full roll

	Hand Towel/Wash Cloth
	Hand towel, wash cloth
	Hand towel, wash cloth
	Hand towel, wash cloth
	Hand towel, wash cloth
	Hand towel, wash cloth
	Hand towel, wash cloth


Notes
· ALL items listed are subject to the behavior of the resident.
· Religious books and materials must be approved by the Chaplain and the Executive Director.
· Schoolbooks must be approved by the teacher before being placed in the cell.
· Magazines, books, or publications for reading enjoyment require approval from the Executive Director.
· All personal items must be kept in an orderly manner on the shelf or desk at all times.
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