Council Chambers December 30, 2025

Vigo County Government Center
Terre Haute, Indiana

Present: Mark Clinkenbeard, Chris Switzer, Mike Morris

Others present: Auditor Larry Hutchings, Tammy York-Allen, Morgan Vinzant, Bob Murray, Jim Hunter,
Sue Loughlin, Kevin Gardner, Diana Smith, Jordynne Gackle, Judy Delisle, Ricky Hammond, Bruce Allen,
Scott Swan.

Pledge of Allegiance. Mark Clinkenbeard called the meeting to order at 9:00 a.m.

Review of minutes/claims

Auditor Larry Hutchings presented the Board with the minutes from the December 23, 2025
Commissioners’ Meeting. Mike Morris made a motion to approve the December 23, 2025 Commissioners’
Meeting minutes as presented. Chris Switzer seconded the motion. With a voice vote of 3-0 the motion
was passed.

The claims docket dated December 19, 2025 through December 26, 2025 in the amount of $1,996,027.55
was presented to the Board. Mike Morris made a motion to approve the claims docket dated December
19, 2025 through December 16, 2025 in the amount of $1,996,027.55. Chris Switzer seconded the
motion. The motion passed upon a 3-0 vocal vote. Larry noted this amount was larger due to LIT
distributions and settlement.

Tax Sale Convention Center Contract

Auditor Larry Hutchings explained he had requested utilizing the Convention Center for the upcoming tax
sale. Mark Clinkenbeard noted the convention center had provided a discount. Larry said this would cost
$410. Mike Morris made a motion to approve the request as presented. Chris Switzer seconded the
motion. The motion passed 3-0.

Max Effort Contract

Maintenance Director Ricky Hammond approached the Board and explained this contract was with Max
Effort to provide cleaning services for statues, monuments, and plaques at the courthouse for $17,178.
Chris Swtizer noted this cleaning service would use agents acceptable for older monuments and
metalwork. Mike Morris made a motion to approve the proposal as presented. Chris Switzer seconded the
motion. The motion passed 3-0 with a voice vote.

Contracts for Graham Drywall

Ricky then presented the Board with two proposals from Graham Drywall and Painting. The first proposal
would touch up and paint all common hallways in the annex for $21.859. Chris Switzer made a motion to
approve the proposal as presented. Mike Morris seconded the motion. The motion passed 3-0 voice vote.
The second proposal would remove one wall, touch and paint all existing walls, remove window, door,



and frame unit, and reinstall in newly built wall, cut opening in wall for new doorway and install new
window in an old door for $6,200. Mike Morris made a motion to approve the proposal as presented.
Chris Swtizer seconded the motion. The motion passed with a 3-0 voice vote.

Purchase Agreement for HWC Building

Mark Clinkenbeard then explained a purchase agreement to purchase the building at 601 South 3%
Street, Terre Haute, Indiana for $425,000. Mark said this building would be used for Drug Court, Veteran's
Court, and Mental Health Court. Mike Morris expressed support for this purchase and noted the benefits
to the proximity of the building to other county buildings Mike Morris made a motion to approve the
purchase agreement as presented. Chris Switzer seconded the motion. The motion passed with a 3-0
vocal vote.

Motorola Contract

Mark Clinkenbeard explained this contract with Motorola would upgrade and expand the radio tower
system for Vigo County first responders and public safety officials. Chris Switzer expressed concern with
the Council not committing to future payment installments for this project outside of the first one. Chris
Switzer made a motion to approve this contract as it was presented. Mark Clinkenbeard seconded the
motion. In discussion, Mike Morris gave a brief history of the upgrade the towers. Mike Morris said he
believed this project needed to be done, but expressed his belief the project could be completed for less
money than what was being presented at this meeting. The motion passed 2-1 with a voice vote with
Chris Switzer and Mark Clinkenbeard voting “aye” and Mike Morris “nay.”

Transfer Cowan Property to CDC/Resolution No 2025-13

Commissioners’ Attorney Terry Modesitt explained this quitclaim deed presented to the Board would
transfer property donated by the Cowan family located near the old Pfizer property. He said Resolution
2025-13 and this quitclaim would transfer the property to the Vigo County Development Corporation.
Chris Switzer noted development near the property would likely lead to the transfer of this property to
industry in the area and back onto the tax rolls. Mike Morris made a motion to approve the quitclaim deed
and resolution 2025-13. Chris Switzer seconded the motion. The motion passed with a 3-0 voice vote.

Award Property Demo Bids

Mark Clinkenbeard explained there was an ongoing effort to reduce blighted areas in Vigo County. He
explained the Board would be awarding contracts for demolition for several blighted properties.

JCB Excavating would be awarded the contract for demolition for the following properties: 8124 Rosedale
Road, 2320 East Haythorne Avenue, 5220 North Indiana Street, 2755 North Marion Place, 7685 East Red
Cherry Avenue, 3627 West Woodland Drive, 2820 Colonial Road, 801 North Cusick Place, 451 North
State Line Place, S 12" Street, 11265 North Libertyville Place, 4810 South 7th Street, 3090 Barnhardt
Road, 9125 North US Hwy 41, 6660 Bayh Road, S Larrison St & Sidenbender Road, 13077 S Stout
Street, 10598 East Kyle Avenue, 2943E Hall Avenue, 8451 South Edison Place, 10983 East Stewart
Avenue, 7079 West Bland Drive, 3424 West Harris Drive, 6150 North Erickson Lot 2, 8, 50, 51, 53, 54



and 47, 3407 Albany Road, 1038 Angle Road for $113,230. Chris Switzer made a motion to award this
contract. Mike Morris seconded the motion. The motion passed 3-0.

Bell & Bell would be awarded the contract for demolition of the following properties: 2197 North Main
Street, 4071 East Melton Avenue, 7609 East Devonald Avenue, 16101 South All Street, 8348 North
Carolene Street for $21,900. Chris Switzer made a motion to award this contract to Bell & Bell. Mike
Morris seconded the motion. The motion passed 3-0 with a vocal vote.

McGuire Excavating would be awarded the contract for demolition of the following properties: 8977 East
Margaret Drive, 5449 East Shadeland Drive for $15,800. Mike Morris made a motion to award this
contract to McGuire excavating. Chris Switzer seconded the motion. The motion passed 3-0 with a voice

vote.

Dennis Trucking & Excavating would be awarded the contract for demolition of the following property:
2222 North Main Street for $6,867. Chris Switzer made a motion to approve the contract to Dennis
Trucking & Excavating. The motion passed with a 3-0 vote.

A & T Excavating would be awarded the contract for demolition of the following properties: 3118
Barnhardt Road, 5300 Fruitridge Avenue for $8,050. Mike Morris made a motion to award this contract to
A & T Excavating. Chris Switzer seconded the motion. The motion passed with a 3-0 voice vote.

Award Bid for Demo of the Old Otter Creek School

Mark Clinkenbeard said the old Otter Creek School had become a dumping ground and was unsafe. Mark
said the Board would award the contract for demolition of the old Otter Creek High School at 3212 Linn
Avenue to McGuire Excavating for $123,972. Chris Switzer made a motion to award the contract to
McGuire Excavating. Mike Morris seconded the motion. The motion passed upon a 3-0 vocal vote.

Mark Clinkenbeard said he would like to get a contract with Duck Multisurface, LLC approved to deal with
the contaminated soil at this property and asbestos in the building. Mike Morris made a motion to approve
the contract, Chris Switzer seconded the motion. The motion passed with a 3-0 voice vote.

Public Comment

There were none.

Comments from the Commissioners or other Elected Officials

There were none.



The meeting was recessed at 9:26 a.m.

7 )
- /’ﬂJ / g S ,;’//
‘/ / "‘-s’f“.-"'/ ,/ "{_

Mdrk Clinkénbeard

/
Chris Switz
SD e 022>

Mike Morris

Attest:

Vigo County acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990. Anyone who
requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate
in a program, service, or activity of the Vigo County Government, should contact the office of Tammy York-Allen, ADA
Coordinator 650 S 1st Street, Terre Haute, IN 47807, Phone 812-231-6200, e-mail tammy.york-allen@vigocounty.in.gov as
soon as possible but no later than three business days before the scheduled event.



