Council Chambers December 12, 2025
Vigo County Government Center
Terre Haute, Indiana

Present: Mark Clinkenbeard, Chris Switzer, Mike Morris

Pledge of Allegiance. Mark Clinkenbeard called the meeting to order at 9:00 a.m.

Introduce Rachel Leslie and Greg Goode

Rachel Leslie with RJL Solutions gave a brief overview of efforts over the past year to get find solutions to
school funding, consolidation, and modernization without raising taxes. She discussed the research
process and outlined comparison to other states with similar solutions to Vigo County's oversight board
allowing for the search for alternative sources of funding. She noted the efforts of Senator Greg Goode in
getting legislation through the Indiana Statehouse allowing for an oversight board like the one being
introduced at this meeting. Rachel Leslie said that other counties in the state would be watching how Vigo
County handles this Board.

Introduction of Oversight Board Members

Mark Clinkenbeard noted there were 21 applications to the Board. Mark said earlier in the week all
nominating entities met together to select the four appointed members. He said the statute allowing for a
school oversight board designates the fifth member who is the current president Vigo County School
Corporation Board of Directors. Mark said all members will fill out a conflict of interest disclosure.

Mark announced the Board members:

Mark Elliot — Vice President of Finance and Accounting at Thompson Thrift. Mark Clinkenbeard said Mark
brings experience in financial operations, construction, budgeting, and long-term project planning.

Heather Pickens — Vice Chancellor for Finance at Ivy Tech Terre Haute and Greencastle. Mark said
Heather oversees extensive financial operations.

Mark Metheny — An Edward Jones advisor. Mark Clinkenbeard said Mark's work requires critical financial
decision-making skills.

James Bramble — Mark said James had years of experience in local government finance and was CPA.
Jim was the former Vigo County Auditor.

Stacey Killion — Stacey is the president of the Vigo County School Corporation Board of Directors.
Mark opened the floor to the nominating entities for comments.

Chris Switzer stressed this oversight Board's purpose was not to replace the function of the School
Board. HE said this Board would be an intermediary between the various nominating bodies and the
community during the process of making the decisions needed for the school consolidation and
modernization plan.

Mike Morris noted the significant amount of applicants to this Board and encouraged all applicants to
make appearances at school board meetings to make their views heard.



Vigo County Council President David Thompson said the selection process was unbiased and noted he
was impressed with the Board’s resumes.

Kristin Craig with the Terre Haute Chamber of Commerce said the quality of the applicants was good.

Terre Haute Mayor Brandon Sakbun thanked members of the Council for working with the nominating
bodies.

Vigo County School Superintendent Chris Himsel thanked elected officials both local and state for their
support in the process of forming this board to find a way to improve local schools. Himsel gave a brief
history of the research and work done to find a way to consolidate and modernize local schools. Himsel
said officials will re-reveal plans for consolidation and modernization due to the increased attention from
the community. He noted the difficulties in school funding to due state legislative changes made in 2008.

Mark Clinkenbeard noted the first meeting of this oversight board would be Monday at 2:30PM. He said
this would be an organizational meeting located in the Commissioners Conference room.

Questions from Media
Media present asked the Board what would the priority of the Board initially,

James Bramble said the Board would need to organize and adopt bylaws and rules and look at the
legislation.

The Board was asked about a consolidation plan already presented by school officials. James said some
members of the Board and community have not seen the plan yet, and they needed to look at the plan
closely and review it.

Mark Elliot said the Board would prioritize getting to know eachother and reviewing these plans to
determine if they would move forward with them or pivot to something new.

There was brief discussion about the difference between Board member’s for-profit experience and how
school financing worked. Board members Mark Metheny and Mark Elliot said their skills and desire to give
back to the community encouraged them to apply for the Board.

School Board President Stacey Killion noted school Board officials had been working over a year toward
this consolidation plan.



The meeting was recessed at 9:32 am.
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Vigo County acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990. Anyone who
requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate
in a program, service, or activity of the Vigo County Government, should contact the office of Tammy York-Allen, ADA
Coordinator 650 S 1st Street, Terre Haute, IN 47807, Phone 812-231-6200, e-mail tammy. york-allen@vigocounty.in.gov as

soon as possible but no later than three business days before the scheduled event,



