Council Chambers December 16, 2025

Vigo County Government Center
Terre Haute, Indiana

Present: Mark Clinkenbeard, Chris Switzer, Mike Morris

Others present: Auditor Larry Hutchings, Tammy York-Allen, Dan Kelly, Janet McBride, Josie Thompson,
Jim Hunter, Joni Wise, Bruce Allen, Kevin Gardner, Danielle Isbell, Alex Powell, Devan Gackle, Larry
Robbins, Norm Loudermilk, Ricky Hammond, Scott Swan, Joe Etling, Sarah Mullican, WTWO-TV.

Pledge of Allegiance. Mark Clinkenbeard called the meeting to order at 9:00 a.m.
Review of minutes/claims

Auditor Larry Hutchings presented the Board with the minutes from the December 9, 2025
Commissioners’ Meeting. Mike Morris made a motion to approve the December 9, 2025 Commissioners’
Meeting minutes as presented. Chris Switzer seconded the motion. With a voice vote of 3-0 the motion
was passed.

The minutes from the December 9, 2025 Commissioners’ Rezoning Hearing were then presented to the
Board. Mike Morris made a motion to approve the December 9, 2025 Commissioners' Rezoning Hearing
minutes as presented. Chris Switzer seconded the motion. With a voice vote of 3-0 the motion was
passed.

Next, the December 15, 2025 Bid Opening Meeting minutes were presented to the Board. Mike Morris
made a motion to approve the December 15, 2025 Bid Opening Meeting minutes as presented. Chris
Switzer seconded the motion. With a voice vote of 3-0 the motion was passed.

The claims docket dated December 5, 2025 through December 15, 2025 in the amount of $4,594,937.28
was presented to the Board. Chris Switzer made a motion to approve the claims docket dated December
5, 2025 through December 15, 2025 in the amount of $4,594,937.28. Mike Morris seconded the motion.
The motion passed upon a 3-0 vocal vote.

Opioid Fund Request

Judges Dan Kelly and Sarah Mullican approached the Board and explained they were requesting Opioid
Settlement Funds to pay for three case managers. Sarah said one of the three would be assigned for the
Mental Health Treatment Court. She said the other two would continue their work they’'ve been doing
since 2024. Sarah explained funding from Health First Indiana was paying for two of these positons. She
gave a brief overview of the impact she said these case managers have on the community. Chris Switzer
asked for clarification on the exact request from the judges. Sarah said she was requesting support from
the Commissioners for this request. Chris Switzer said he supported these case managers being funded,
but noted the City of Terre Haute received Opioid Settlement Funds as well and asked if the judges had
requested these funds from the city as well. Sarah confirmed they had not. Chris said he would like to see
the city partner with Vigo County on this issue, due to the County taking on some of the city’s case load.
Mike Morris gave a brief overview of the history of the RISE program funded by Health First Indiana
funds, and explained the funds had been cut by 73% due to changes at the Indiana statehouse. Mike
noted the changes in funding amounts had been known since early summer 2025. Mark Clinkenbeard
suggested taking a few days to see if a partnership could be formed between the County and City on this
request. Joni Wise took the podium and asked the Board to consider allowing funds to ensure the
continuity of the operation until the city makes a decision on assisting the County with the funding for
these positions. Chris Switzer noted the County Commissioners do not appropriate funds, but this



particular issue may be a gray area. He noted Council’s from other counties in the state are appropriating
these funds without Commissioners’ approval.

Resolution 2025-12: Commissioners Certificate Tax Sale

Alex Powell with the Auditor’s Office presented the Commissioners with Resolution 2025-12 establishing
the intent to conduct a Commissioners’ Sale to sell tax certificates for properties that are severely
delinquent in payment of property taxes. Chris Switzer made a motion to approve Resolution 2025-12.
Mike Morris seconded the motion. The motion passed 3-0.

Alex said since this resolution has been passed, the tax sale was scheduled to be on March 25t". She
said she was still waiting on confirmation for the location of the sale.

Agreement between Vigo County School Corporation and Vigo County Commissioners

Terry Modesitt explained the Commissioners had an agreement before them between the Vigo County
School Corporation and the Vigo County Commissioners. He said this concerned the $100,000 approved
by the Vigo County Council to gift to the Vigo County School Corporation to be used for an oversight
committee. Terry said the School Board unanimously approved this agreement at a school board meeting.
Terry said there can’t be any more funds spent by the committee other than the $100,000 gifted. He said
any more costs incurred must go before the County Council for approval. Chris Swtizer read aloud the
attached agreement to those present at this meeting. Mark Clinkenbeard opened the floor to public
comment on this potential agreement. Mike Morris made a motion to approve this agreement between the
Vigo County School Corporation and Vigo County Commissioners and give President Mark Clinkenbeard
the authority to sign the agreement. Chris Switzer seconded the motion. The motion passed 3-0 with a
voice vote.

Power Wash Contract

Mark Clinkenbeard thanked Ricky Hammond and the maintenance department for their work in the recent
winter weather.

Ricky Hammond presented the Board with a proposal for services from Pressure Doctor to power wash
the Vigo County Courthouse. The cost for the proposed services would be $37,350. Mike Morris noted the
Board had been working on attempting to do these services for a year. Mark Clinkenbeard said this
proposal was the fourth estimate they had gotten. Mike Morris made a motion to approve the proposal for
services with Pressure Doctor. Chris Switzer seconded the motion. The motion passed 3-0 with a vocal
vote.

Courthouse Chiller

Ricky explained this proposed agreement with Sycamore Engineering was for a new courthouse chiller.
Attorney Terry Modesitt said he had issues with some of the language in the agreement before the Board.
Mark Clinkenbeard said there had been three quotes on this project and the Board had been working for
months on this replacement. The estimated total for the project in the proposed project agreement is
$322,458. Chris Switzer made a motion to approve the agreement with Sycamore Engineering subject to
adjustments made by attorney Terry Modesitt. Mike Morris seconded the agreement. The motion passed
with a 3-0 voice vote.



Amendment to LPA Consulting Contract

Larry Robbins approached the Board and explained this was an Amendment to the Consulting Contract
with VS Engineering, Inc. for County Bridge Inspections. Larry said due to changes in INDOT’s bridge
inspection memos this year, 21 bridges will go from two-year cycle to a one-year cycle of inspections. He
said the total costs for this amendment would be $124,662. He said this would be an 80/20 split so the
county would be responsible for $24,932.40 of this cost. Chris Switzer made a motion to approve
Amendment No. 1 LPA — Consulting Contract for County Bridge Inspections. Mike Morris seconded the
motion. The motion passed 3-0 with a voice vote.

Awarding Bid for Replacement of County Bridge 133 Morris Place over Honey Creek

Larry then explained the Commissioners held a bid opening meeting for the replacement of County
Bridge 133 Morris Place over Honey Creek. He said there were three bids received and was
recommending the Board award the project to CLR Inc. who had the lowest bid of $1,236,329.11. Chris
Swtizer made a motion to approve CLR, Inc.’s bid. Mike Morris seconded the motion. The motion passed
3-0 with a voice vote.

Public Comment

Director of Court Services Bill Watson approached the Board and expressed gratitude with Ricky
Hammond and Building Maintenance for their work correcting heating issues in the residential center and
juvenile center while working to remove snow.

Chris Switzer clarified his comments earlier in the meeting about Opioid Settlement Funds were not
intended to be adversarial. He said issues requiring Opioid funds were not only a Vigo County
Government funding issue, but every agency in the county collectively.

Mark Clinkenbeard noted there would be a Commissioners’ Meeting the 23 and 30th ofy__c(%;er.
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The meeting was recessed at 9:30 am.
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Vigo County acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990. Anyone who
requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate
in a program, service, or activity of the Vigo County Government, should contact the office of Tammy York-Allen, ADA
Coordinator 650 S 1st Street, Terre Haute, IN 47807, Phone 812-231-6200, e-mail tammy.york-allen@vigocounty.in.gov as
soon as possible but no later than three business days before the scheduled event.



