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CONSTRUCTION OVERVIEW

• Project remains on schedule and within budget

• Recent progress:

• Set new water vault on east side of HGI

• Electrical conduits and transformer pads throughout project site are installed 

• Storm Trap installation is complete on HGI NW Lot

• Demo of HGI NW lot, trees, shrubs, curbing, sidewalks, etc. is complete

• Upcoming activities:

• Restoration of HGI north lot complete by September 11, 2020

• New sidewalks, curbs, gutter, asphalt/striping, landscaping, irrigation

• Closing of 8th Street permanently – September 14, 2020



RECENT PROGRESS – Water Vault – East Side of HGI



RECENT PROGRESS – Electrical Conduits



RECENT PROGRESS – Storm Trap Installation



RECENT PROGRESS – HGI North Lot Demo/Restoration



• Indiana American Water: Complete

• Frontier: Complete

• Windstream: Complete

• Vectren: Will complete this week

• Joink: New installation is complete. Removal of old service later this month

• IFN: Relocation of service at 9th and Cherry not complete

• Duke: Will begin work on site week of August 24

STATUS OF OWNER CONTRACTED UTILITY RELOCATIONS



• Turnover HGI NW Parking Lot: September 11, 2020

• Close 8th Street & Gain Access to HGI East Lot: September 14, 2020

• Auger Cast Piling Work Begins: September 21, 2020

• Duke Switch Over Service to HGI: September 22, 2020

• Parking Garage Substantial Completion: August 9, 2021

• Convention Center Substantial Completion: March 10, 2022

PROJECT MILESTONES



QUESTIONS?


