VIGO COUNTY COUNCIL
Meeting Minutes
Tuesday, February 13, 2024 at 5:00 P.M.
Council Chambers, Vigo County Government Center

Pledge of Allegiance
President Todd Thacker called the meeting to order at 5:00.

Calling of the roll
Present: Aaron Loudermilk, Nancy Allsup, Vicki Weger, Marie Theisz,

Travis Norris, and Todd Thacker. David Thompson was absent.

Correcting of the journal of the preceding meeting if needed
November 8, 2023 Sunshine Meeting
November 14, 2023 Meeting
January 9, 2024 Reorganizational Meeting
There were no corrections to the minutes of the November 8, 2023 Sunshine Meeting.
Travis Norris made a motion to approve the minutes of the November 8, 2023 Sunshine
Meeting. Marie Theisz seconded the motion. Upon a voice vote of 6-0, the motion

unanimously passed.

There were no corrections to the minutes of the November 14,2023 Meeting. Vicki
Weger made a motion to approve the minutes of the November 14, 2023 Meeting. Nancy
Allsup seconded the motion. Upon a voice vote of 6-0, the motion unanimously passed.

There were no corrections to the minutes of the J anuary 9, 2024 reorganizational
meeting. Nancy Allsup made a motion to approve the minutes of the reorganizational
meeting. Vicki Weger seconded the motion. Upon a voice vote of 6-0, the motion
unanimously passed.

Communications from elected officials, other officials or agencies of the County
Commissioner Mark Clinkenbeard announced that Amazon will be building a hub in the
Industrial Park that is called the Last Mile delivery hub. They will have 80-100 part time
and full time jobs with another possible 80-100 private contractor jobs. They are asking

for no tax abatements.

Reports from committee(s)
There were none

Resolutions and Ordinances other than appropriations.
i Resolution 2024-05: Council — Authorizing Advance Payments
for Goods and Services
Council Attorney Michael Wright summarized the purpose of this Resolution. County
Auditor Jim Bramble added that the newly passed law codifies the way things really



work. Vicki Weger made a motion to approve this request. Marie Theisz seconded the
motion. Upon a voice vote of 6-0, the motion unanimously passed.

ii. Resolution of Reallocation 2024-01: Vigo County Juvenile
Court — Out-of-Series Transfer
This had been presented at the Sunshine Meeting. Council had no further questions.
Aaron Loudermilk made a motion to approve this request. Vicki Weger seconded the
motion. Upon a voice vote of 6-0, the motion unanimously passed.

iii. Resolution of Reallocation 2024-02: Area Planning — Out-of-
Series Transfer
This had been presented at the Sunshine Meeting. Council had no further questions.
Marie Theisz made a motion to approve this request. Nancy Allsup seconded the motion.
Upon a voice vote of 6-0, the motion unanimously passed.

iv. Resolution of Reallocation 2024-03: EDIT - Parks — Land
Acquisition — Qut-of-Series Transfer
This matter had been discussed at the Sunshine Meeting. Council had no further
questions. Vicki Weger commented that this request shows the ingenuity of our Parks
Superintendent, Adam Grossman. Ms. Weger then made a motion to approve this
request. Marie Theisz seconded the motion. Upon a roll call vote of 6-0, the motion was

unanimously approved.

v. Resolution of Reallocation 2024-04: EDIT — Parks —
Improvements — Out-of-Series Transfer
This matter had been discussed at the Sunshine Meeting. Council had no further
questions. Marie Theisz made a motion to approve this request. Nancy Allsup seconded
the motion. Upon a roll call vote of 6-0, the motion was unanimously approved.

Ordinances relating to appropriations.
i. Additional Appropriation 2024-01: Local Public Health

Services — Contractual Services
This matter had been discussed at the Sunshine Meeting. Council had no further
questions. Vicki Weger made a motion to approve Additional Appropriation 2024-01.
Marie Theisz seconded the motion. Upon a voice vote of 6-0, the motion was
unanimously approved.

ii. Additional Appropriation 2024-02: LHD Trust — Contractual
Services
This matter had been discussed at the Sunshine Meeting. Council had no further
questions. Vicki Weger made a motion to approve Additional Appropriation 2024-02,
Nancy Allsup seconded the motion. Upon a voice vote of 6-0, the motion was
unanimously approved.



iii. Additional Appropriation 2024-03: Health Maintenance —
Contractual Services
This matter had been discussed at the Sunshine Meeting. Council had no further
questions. Vicki Weger made a motion to approve Additional Appropriation 2024-03.
Nancy Allsup seconded the motion. Upon a voice vote of 6-0, the motion was
unanimously approved.

iv. Additional Appropriation 2024-05: Alternative Dispute
Resolution — Legal Services
This matter had been discussed at the Sunshine Meeting. Council had no further
questions. Travis Norris made a motion to approve Additional Appropriation 2024-05.
Vicki Weger seconded the motion. Upon a voice vote of 6-0, the motion was
unanimously approved.

V. Additional Appropriation 2024-04: EDIT — Community
Crossing Grant Match
This matter had been discussed at the Sunshine Meeting. Council had no further
questions. Vicki Weger made a motion to approve Additional Appropriation 2024-04.
Marie Theisz seconded the motion. Upon a voice vote of 6-0, the motion was
unanimously approved.

vi. Additional Appropriation 2024-06: ARPA Grant Fund —
Recreational Trails Project
This matter had been discussed at the Sunshine Meeting. This money had been
appropriated last year but because there was no contract in place at the end of 2023, it
will need to be reappropriated this year. Council had no further questions. Vicki Weger
made a motion to approve Additional Appropriation 2024-06. Marie Theisz seconded the
motion. Upon a voice vote of 6-0, the motion was unanimously approved.

vii.  Additional Appropriation 2024-07: ARPA Grant Fund —
Culvert & Drainage Projects
This matter had been discussed at the Sunshine Meeting. This also had been appropriated
last year but was not under contract at the end of 2023 and needs to be reappropriated.
Council had no further questions. Nancy Allsup made a motion to approve Additional
Appropriation 2024-07. Marie Theisz seconded the motion. Upon a voice vote of 6-0,
the motion was unanimously approved.

viii.  Additional Appropriation 2024-08: ARPA Grant Fund —
Hasselburger Bridge Improvement
This matter had been discussed at the Sunshine Meeting. Council had no further
questions. Marie Theisz made a motion to approve Additional Appropriation 2024-08.
Vicki Weger seconded the motion. Upon a voice vote of 6-0, the motion was
unanimously approved.



ix. Additional Appropriation 2024-09: ARPA Grant Fund —
Courthouse Dome Cleaning & Painting
This matter had been discussed at the Sunshine Meeting. Council had no further
questions. Vicki Weger made a motion to approve Additional Appropriation 2024-09.
Nancy Allsup seconded the motion. Upon a voice vote of 6-0, the motion was
unanimously approved.

X. Additional Appropriation 2024-10: ARPA Grant Fund —
Courthouse Roof Repair
This matter had been discussed at the Sunshine Meeting. Council had no further
questions. Vicki Weger made a motion to approve Additional Appropriation 2024-10.
Nancy Allsup seconded the motion. Upon a voice vote of 6-0, the motion was
unanimously approved.

Xi. Additional Appropriation 2024-11: ARPA Grant Fund —
County Annex Parking Lot Seal & Stripe
This matter had been discussed at the Sunshine Meeting. Marie Theisz asked if the
striping would remain the same or if any new configuration was planned. No changes
were planned. Council had no further questions. Vicki Weger made a motion to approve
Additional Appropriation 2024-11. Nancy Allsup seconded the motion. Upon a voice
vote of 6-0, the motion was unanimously approved.

xii.  Additional Appropriation 2024-12: ARPA Grant Fund —
Community Corrections
This matter had been discussed at the Sunshine Meeting. Marie Theisz briefly reviewed
the purpose of this request. Council had no further questions. Marie Theisz then made a
motion to approve Additional Appropriation 2024-12. Travis Norris seconded the
motion. Upon a voice vote of 6-0, the motion was unanimously approved.

Xiii.  Additional Appropriation 2024-13: ARPA Grant Fund -
Sheriff

This matter had been discussed at the Sunshine Meeting. Travis Norris said that he had
reached out to the Sheriff’s Department about their current inventory and had gathered
the following information. Since January of 2023 through today, there were 658
transports done, 2 trips to Arkansas, 20 to Illinois, and 2 to Kentucky. Non-scheduled
hospital details through the same dates are 249 inmates sent out urgently with a total time
spent on these being 165 days, 20 hours, 8 minutes. One of the hospital details lasted 43
days and was in Indianapolis. That particular detail placed 20,665.8 miles on the fleet
driving back and forth. Court transfers average 28 trips per week to the Court House. In
conjunction with the Courts, they are working on using the court space in the current jail
to cut down on some of these trips which will help with reduction of time and mileage.
All vehicles have 150,000 plus miles with the exception of two. It is hoped to see some
reductions with the use of the court space located in the new jail. Council had no further
questions. Vicki Weger made a motion to approve Additional Appropriation 2024-13.
Nancy Allsup seconded the motion. Upon a voice vote of 6-0, the motion was
unanimously approved.



xiv.  Additional Appropriation 2024-14: ARPA Grant Fund -
Veterans Point Tiny Homes for Vets
This matter had been discussed at the Sunshine Meeting. Council had no further
questions. Nancy Allsup made a motion to approve Additional Appropriation 2024-14,
Marie Theisz seconded the motion. Upon a voice vote of 6-0, the motion was
unanimously approved.

Xv.  Additional Appropriation 2024-15: ARPA Grant Fund — Vigo
County Historical Society
This matter had been discussed at the Sunshine Meeting. Council had no further
questions. Marie Theisz made a motion to approve Additional Appropriation 2024-15.
Vicki Weger seconded the motion. Upon a voice vote of 6-0, the motion was
unanimously approved.

xvi.  Additional Appropriation 2024-16: ARPA Grant Fund — Vigo
Rural Water Study
This matter had been discussed at the Sunshine Meeting. President Thacker summarized
this request. Council had no further questions. Nancy Allsup made a motion to approve
Additional Appropriation 2024-16. Vicki Weger seconded the motion. Upon a voice
vote of 6-0, the motion was unanimously approved.

xvii. Additional Appropriation 2024-17: ARPA Grant Fund -
VCSC Mental Health Program
This matter had been discussed at the Sunshine Meeting. Council had no further
questions. Vicki Weger made a motion to approve Additional Appropriation 2024-17.
Travis Norris seconded the motion. Upon a voice vote of 6-0, the motion was
unanimously approved.

xviii. Additional Appropriation 2024-18: E-Share Asset Forfeiture —
New Equipment
This was explained at the Sunshine Meeting. This request was for red dot sights for guns.
Vicki Weger made a motion to approve Additional Appropriation 2024-18. Nancy
Allsup seconded the motion. Upon a voice vote of 6-0, the motion was unanimously

approved.

xix.  Additional Appropriation 2024-19: E-Share Asset Forfeiture -
Vehicle

This was explained at the Sunshine Meeting. Aaron Loudermilk had to leave the
Sunshine meeting when this was presented and asked if this was a reimbursement. He
also asked if the Department already had the vehicle in its possession. Officer Derek Fell
said they did have the vehicle but no payments had been made. Councilman Loudermilk
asked if this request was not approved if there was backup plan on how to pay for it.
Officer Fell said it would have to be paid out of Commissary. Officer Fell did not know
how long they had the vehicle but said it was not very long. This vehicle would go to one
of the two officers who had been added at the beginning of this year. One of those



officers would be going back to Investigations and would need an unmarked vehicle to
drive. Council had no further questions. Vicki Weger made a motion to approve
Additional Appropriation 2024-19. Nancy Allsup seconded the motion. Upon a voice
vote of 5-1 with Aaron Loudermilk voting nay, the motion carried.

XX. Amended Salary Ordinance 2024-20A: Sheriff — Captain
Position

This had been explained at the Sunshine Meeting. President Thacker gave a brief review
of what it entailed. Chief Deputy Auditor Cheryl Loudermilk said the stipend for the
captain was inadvertently omitted during the budget process for 2024 and this will
address that issue. There was a brief discussion. Councilman Loudermilk asked if
Captain was a merit position. Officer Derek Fell said captains are appointed positions
through state statute. It is a merited full time deputy. This is not an added position, it is a
change in title. Councilman Loudermilk asked if the appointment had already been
made. Officer Fell replied that there is someone filling that role (the job description and
duties) but the position cannot be funded without Council approval. They have been
doing this job for 2-3 weeks. Vicki Weger made a motion to approve Amended Salary
Ordinance 2024-20A. Marie Theisz seconded the motion. Upon a voice vote of 6-0, the

motion unanimously passed.

xxi.  Salary Ordinance 2024-21A: Courts — Budget Adjustment
This matter had been discussed at the Sunshine Meeting. President Thacker noted that
the Courts were asking that the System Administrator be added back to the Courts budget
and removed from the IT budget. This change had taken place during budget meetings
for 2024. Aaron Loudermilk made a motion to approve Salary Ordinance 2024-21A.
Councilwoman Vicki Weger said she would like to have this referred to the Budget
Committee for next month. President Thacker said there was a motion to approve on the
floor and would need to be dealt with first. There was no second for the motion and the
motion died for lack of a second. Ms. Weger then made a motion to refer this to the
Budget Committee for further information. Nancy Allsup seconded the motion. A short
discussion took place about how this came about during budget discussions for 2024.
Chief Judge Sarah Mullican stated that the position had been created for the Courts
because of confidentiality of employees. Chief Deputy Prosecutor Rob Roberts also
spoke in favor of the separation of the position back to the Courts budget.
Councilwoman Theisz asked for clarification that Mr. Roberts was supporting the
separation of the position back to the Courts budget. Mr. Roberts replied affirmatively.
Councilwoman Theisz asked for clarification one last time before a vote was taken.
President Thacker then called for a voice vote to send this back to the Budget Committee,
which resulted in more than one nay vote. A roll call vote was then taken with voting as
follows: Aaron Loudermilk — nay; Nancy Allsup — aye; Vicki Weger — aye; Todd
Thacker — aye; Marie Theisz — aye; Travis Norris — nay. With a vote of 4-2, the motion
carried.



xxii. Amended Salary Ordinance 2024-22A: Local Public Health
Services — Stipends

This matter had been discussed at the Sunshine Meeting. Todd Thacker gave a brief
review of the reason for this request. Chief Deputy Auditor Cheryl Loudermilk said the
amounts for the stipends had been taken back to January 1 to clear this up. This is being
amended to take them to the mid-point based on the Baker Tilly study. Nancy Allsup
made a motion to approve Amended Salary Ordinance 2024-22A. Vicki Weger seconded
the motion. Upon a voice vote of 6-0, the motion unanimously passed.

xxiii. Amended Salary Ordinance 2024-23A: Prosecutor — Amend
Legal Secretary Position
This matter had been discussed at the Sunshine Meeting. Todd Thacker gave a brief
review of the reason for this request. Vicki Weger made a motion to approve Amended
Salary Ordinance 2024-23A. Travis Norris seconded the motion. Upon a voice vote of
6-0, the motion unanimously passed.

xxiv. Amended Salary Ordinance 2024-24A: Courts — Salary
Adjustment for Case Managers

This matter had been discussed at the Sunshine Meeting. Chief Deputy Auditor Cheryl
Loudermilk briefly reviewed this request. There are 2 screening analyst/case managers
who are paid by the County and two who are paid from a grant. These positions were not
part of the Baker Tilly study. When raises were discussed, these positions were not
included because it was not certain that the same raise could be given to the 2 grant
funded positions and it was intended that all 4 positions be paid the same. It was
determined by the State at a later date after raises were given at budget time for County
employees that the grant funded positions could receive the 3% raise, Now, it is being
requested that the two County positions receive a 3% increase. It was also pointed out
that the grant funded positions had not received the 3% increase, and would not, unless
the County increased the other two positions by 3%. This was presented as retroactive to
January 1 but if Council chooses a different effective date, that part of the appropriation
will need to be amended. Ms. Loudermilk did note that the total cost to the County
would be $2,603. Vicki Weger made a motion to approve Amended Salary Ordinance
2024-24A and for it to be effective as of J anuary 1, 2024. Nancy Allsup seconded the
motion. Upon a voice vote of 6-0, the motion unanimously passed.

Honorary Resolutions
There were none.

Resolutions relating to fiscal policies of the Council
There were none.

Appointments

President Thacker announced the following 2024 appointments:



Outside Appointments:

Alcoholic Beverage Commission-1 Year John Whitaker
Property Tax Assessment Board of Appeals
(Democrat)-1 year Karrum Nasser

Vigo County Redevelopment Commission-1 Year Scott Ridge
Vigo County Redevelopment Commission-1 Year Pat Ralston

Vigo County Public Library Board-4 years Tiffany Cherry
Vigo County Public Library Board fulfilling

A partial term expiring 12/31/24 Brian Cain
Park & Recreation (exp. 12/31/26) Joe Newton
Park & Recreation (exp. 12/31/24) Aaron Gadberry
Terre Haute Area MPO Transportation

Policy Committee R. Todd Thacker

Convention & Visitors Bureau (exp. 12/31/24) Allison Morris
Convention & Visitors Bureau (exp. 12/31/24) Linda Lambert
Board of Zoning Appeals (exp. 12/31/27) Scott Lough
Hamilton Center Board (exp. 12/31/24) Doug Napier
Vigo County Board of Health (exp. 12/3 1/27) Dr. Amber Cadick

Internal Appointments

E911 Advisory Board-1 Year Vicki Weger
Emergency Management Advisory Council-1 Year Aaron Loudermilk
Pre-Disaster Mitigation Committee-1 Year R. Todd Thacker

Local Emergency Planning Commission-1 Year  Travis Norris
West Central Indiana Economic Development

District, Inc.-1 Year Marie Theisz
Building Inspection Advisory Board-1 Year R. Todd Thacker
Vigo County Fair Board-1 Year Travis Norris
Wabash River Development and

Beautification, Inc.-1 Year Marie Theisz
Safe Schools Task Force-2 Years David Thompson
Council Attorney-1 Year Michael Wright
Council Committees
Annual Budget Committee-1 Year Vicki Weger, Chair
Annual Budget Committee-1 Year Marie Theisz.
Annual Budget Committee-1 Year David Thompson

Public Comments
There were none.

Adjournment

Vicki Weger made a motion to adjourn. Nancy Allsup seconded the motion. By a
unanimous voice vote, the meeting was adjourned at 6:00 p.m.



MINUTES OF THE VIGO COUNTY COUNCIL
FEBRUARY 13, 2024

Presented to the Vigo County Council, read in full and adopted as written this 12" day of
March, 2024.
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RESOLUTION 2024-05

AUTHORIZATION OF ADVANCE PAYMENTS FOR
GOODS AND SERVICES

The Vigo County Council (the “Council”) met at a duly called and authorized meeting of
the Council held on the date set forth below, such meeting being called pursuant to a notice
stating the time, place, and purpose of the meeting received by all Council members and
published in the Tribune-Star newspaper, and posted for the public. The following resolution
was made, seconded and adopted by a majority of those present at the meeting, which constituted
a legal quorum of the Council.

WHEREAS, the Council is a political subdivision as defined in Indiana Code Section 36-
1-2-13; and

WHEREAS, the Indiana General Assembly has enacted Public Law 181-2023 (the
“Act”), which allows political subdivisions to make advance payments for goods or services
before the goods are delivered or services are completed if the fiscal body of the political
subdivision authorized making such advance payments; and

WHEREAS, the Council is the fiscal body of Vigo County and the Council desires to
allow advance payments for goods and services purchased by the Council in certain
circumstances in accordance with the Act to provide for better operating efficiency.

NOW, THEREFORE, BE IT RESOLVED as follows:
Section 1. The foregoing recitals are incorporated hereby by this reference.

Section 2. The Council is hereby authorized to make advance payments for goods or
services before the goods are delivered or services are completed in compliance with the Act and

this Resolution.

Section 3. Advance payments for goods and services may not exceed the lesser of the
following:

(a) Fifty percent (50% of the entire cost of the contract);
(b) Two Million Dollars ($2,000,000.00); or
(©) Such lesser amount established by the Council on a case by case basis.

Section 4. In the event advance payments are made, the Auditor, as the fiscal officer of
the Council, shall do the following as required by the Act:

(a) Track any prepayments by defining the prepayment on a purchase order;
(b) Create a prepayment invoice that is associated with the purchase order; and



(c) Require insurance or a surety bond in the amount of the prepayment if the amount
of the prepayment is more than One Hundred Fifty Thousand and 00/100 Dollars

($150,000.00).
Section 5. This Resolution shall be effective immediately upon its passage.

Presented to the Vigo County Council, read in Sull and adopted this 13" day of February, 2024.
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RESOLUTION OF RE-ALLOCATION OF EXISTING APPROPRIATION 2024-01

It has been shown that certain existing appropriations now have unobligated balances which will not be needed for the
purposes which appropriated are hereby re-allocated in the following amounts:

COUNTY GENERAL FUND/1000
Juvenile Court/0234
From:  1000.33300.000.0234 Contractual Services $8.500
To: 1000.10010.000.0234 Payroll Salaries $8,500
Approved on this 13th day of February, 2024.
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RESOLUTION OF RE-ALLOCATION OF EXISTING APPROPRIATION 2024-02

It has been shown that certain existing appropriations now have unobligated balances which will not be needed for the
purposes which appropriated are hereby re-allocated in the following amounts:

REQUESTED APPROVED

COUNTY GENERAL FUND/1000
Area Planning/0101

From:  1000.30350.000.0101 Advertising & Promotions $1,802

To: 1000.44510.000.0101 Equipment New $1,802

Approved on this 13th day of February, 2024.
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RESOLUTION OF RE-ALLOCATION OF EXISTING APPROPRIATION 2024-03

It has been shown that certain existing appropriations now have unobligated balances which will not be needed for the
purposes which appropriated are hereby re-allocated in the following amounts:

REQUESTED APPROVED

EDIT /1112
From:  1112.31181.000.0000 Local Grant Match-Parks $475,000
To: 1112.44150.000.0000 Land Acquisition $475,000

Approved on this 13th day of February, 2024.
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RESOLUTION OF RE-ALLOCATION OF EXISTING APPROPRIATION 2024-04

It has been shown that certain existing appropriations now have unobligated balances which will not be needed for the
purposes which appropriated are hereby re-allocated in the following amounts:

REQUESTED APPROVED

EDIT /1112
From: 1112.31181.000.0000 Local Grant Match-Parks $25,000
To: 1112.44101.000.0000 Improvement Parks $25,000

Approved on this 13th day of February, 2024.
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ADDITIONAL APPROPRIATION ORDINANCE 2024-01

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the Local Public
Health Services Fund, the following additional sums of money are hereby appropriated out of the funds named
and for the purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
Local Public Health Services/1161
1161.33300.000.0000 Contractual Services $ 46,930
Total Local Public Health Services $ 46,930
Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-02

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vi go County, Indiana, that for the expenses of the LHD Trust
Fund, the following additional sums of money are hereby appropriated out of the funds named and for the
purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
LHD Trust/9101
9101.33300.000.0000 Contractual Services $ 58,638
Total LHD Trust $ 58,638
Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-03

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in

the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the Health
Maintenance Fund, the following additional sums of money are hereby appropriated out of the funds named and

for the purposes specified, subject to the laws governing the same.

ADVERTISED
Health Maintenance/1168
1168.33300.000.0000 Contractual Services $ 29,786
Total Health Maintenance 29,786

Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-05

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the Alternative
Dispute Resolution Fund, the following additional sums of money are hereby appropriated out of the funds
named and for the purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
ALTERNATIVE DISPUTE RESOLUTION/2200
2200.30700.000.0000 Legal Services $58.837
Total Alternative Dispute Resolution Fund $58,837
Approved on this 13th day of February, 2024.
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ADDITIONAL APPROPRIATION ORDINANCE 2024-04

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the EDIT Fund,
the following additional sums of money are hereby appropriated out of the funds named and for the purposes
specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
EDIT/1112
1112.44008.000.0000 Community Crossing Grant Matcl $ 500,000
Total EDIT $ 500,000

Approved on this 13th day of February, 2024
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ADDITIONAL APPROPRIATION ORDINANCE 2024-06

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the ARPA
Grant Fund, the following additional sums of money are hereby appropriated out of the funds named and for the
purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
ARPA GRANT FUND/8950
8950.43118.000.0000 Recreational Trails Project $ 971,189
Total ARPA Grant Fund $ 971,189

Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-07

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the ARPA
Fund, the following additional sums of money are hereby appropriated out of the funds named and for the
purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
ARPA/8950
8950.44044.000.0000 Culvert & Drainage Projects $ 2,104,000
Total ARPA Fund S 2,104,000

Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-08

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the ARPA
Grant Fund, the following additional sums of money are hereby appropriated out of the funds named and for the
purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
ARPA GRANT FUND/8950
8950.44040.000.0000 Hasselburger Bridge Improvement ~ § 1,500,000
Total ARPA Grant Fund $ 1,500,000
Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-09

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in

the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the ARPA
Grant Fund, the following additional sums of money are hereby appropriated out of the funds named and for the

purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
ARPA GRANT FUND/8950
8950.33450.000.0000 Courthouse Dome Cleaning $ 128,000
Total ARPA Grant Fund S 128,000

Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-10

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the ARPA
Grant Fund, the following additional sums of money are hereby appropriated out of the funds named and for the
purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
ARPA GRANT FUND/8950
8950.33450.000.0000 Courthouse Roof Repair $ 10,000
Total ARPA Grant Fund $ 10,000

Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-11

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the ARPA
Grant Fund, the following additional sums of money are hereby appropriated out of the funds named and for the
purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
ARPA GRANT FUND/8950
8950.32397.000.0000 Paving $ 30,000
Total ARPA Grant Fund S 30,000
Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-12

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the ARPA
Grant Fund, the following additional sums of money are hereby appropriated out of the funds named and for the
purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
ARPA GRANT FUND/8950
8950.44460.000.0000 Vehicle $ 55,000
Total ARPA Grant Fund $ 55,000

Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-13

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the ARPA
Grant Fund, the following additional sums of money are hereby appropriated out of the funds named and for the
purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
ARPA GRANT FUND/8950
8950.44460.000.0000 Vehicles $ 186,000
Total ARPA Grant Fund $ 186,000

Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-14

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the ARPA
Grant Fund, the following additional sums of money are hereby appropriated out of the funds named and for the
purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
ARPA GRANT FUND/8950
8950.31429.000.0000 Veterans Point $ 15,000
Total ARPA Grant Fund $ 15,000

Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-15

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the ARPA
Grant Fund, the following additional sums of money are hereby appropriated out of the funds named and for the
purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
ARPA GRANT FUND/8950
8950.32000.000.0000 Historical Society $ 49,500
Total ARPA Grant Fund S 49,500

Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-16

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the ARPA
Grant Fund, the following additional sums of money are hereby appropriated out of the funds named and for the
purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
ARPA GRANT FUND/8950
8950.31421.000.0000 Vigo Rural Water $ 60,000
Total ARPA Grant Fund s 60,000

Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-17

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the ARPA
Grant Fund, the following additional sums of money are hereby appropriated out of the funds named and for the
purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
ARPA GRANT FUND/8950
8950.31428.000.0000 VCSC Mental Health $ 150,000
Total ARPA Grant Fund $ 150,000

Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-18

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the E-Share
Asset Forfeiture Fund, the following additional sums of money are hereby appropriated out of the funds named
and for the purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
E-SHARE ASSET FORFEITURE FUND/4990
4990.44510.000.0000 Equipment New $ 32,395
Total E-Share Asset Forfeiture Fund $ 32,395

Approved on this 13th day of February, 2024 .
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ADDITIONAL APPROPRIATION ORDINANCE 2024-19

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the E-Share
Asset Forfeiture Fund, the following additional sums of money are hereby appropriated out of the funds named
and for the purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
E-SHARE ASSET FORFEITURE FUND/4990
4990.44460.000.0000 Vehicle $ 41,229
Total E-Share Asset Forfeiture Fund $ 41,229

Approved on this 13th day of February, 2024 .
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AMENDED SALARY ORDINANCE 2024-20A

SECTION 1. Be it ordained by the County Council of Vigo County, Indiana, that for the salaries of Vigo
County Indiana, that for the salaries of the County Government Office Holders and the employees for the
year ending December 31, 2024, the following sums of money are hereby appropriated and ordered set
apart for the purposes specified, subject to the laws governing the same. Such sums herein appropriated
shall be otherwise expressly stipulated for by law provided, however, that disbursements from each
appropriated are further limited to the amounts listed for the detailed accounts making up such
appropriation unless said accounts are increased or decreased in another ordinance or resolution by the
County Council.

SECTION 2. That for the said fiscal year, there is appropriated out of the County General Fund the
following:

PROPOSED APPROVED

COUNTY GENERAL FUND/1000

Sheriff/0005
Amend to Add Captain Position (1)- Stipend $10,000

Sheriff/0005
Amend to Eliminate Sgt Position (1)- Stipend $3,000

Sheriff/0005
Amend to Add Detective Position (1) Stipend $1,500

SECTION 3. Effective February 14, 2024.
Approved on this 13th day of February, 2024.
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AMENDED SALARY ORDINANCE 2024-21A

SECTION 1. Be it ordained by the County Council of Vigo County, Indiana, that for the salaries of Vigo
County Indiana, that for the salaries of the County Government Office Holders and the employees for the
year ending December 31, 2024, the following sums of money are hereby appropriated and ordered set
apart for the purposes specified, subject to the laws governing the same. Such sums herein appropriated
shall be otherwise expressly stipulated for by law provided, however, that disbursements from each
appropriated are further limited to the amounts listed for the detailed accounts making up such
appropriation unless said accounts are increased or decreased in another ordinance or resolution by the
County Council.
SECTION 2. That for the said fiscal year, there is appropriated out of the Count
following:

COUNTY GENERAL FUND/1000
Courts/0232
Amend to Add System Administrator (1)
Information Services/0106
Amend to Eliminate System Administrator (1)

SECTION 3. Effective February 14, 2024.
Approved on this 13th day of February, 2024.
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AMENDED SALARY ORDINANCE 2024-22A

SECTION 1. Be it ordained by the County Council of Vigo County, Indiana, that for the salaries of Vigo
County Indiana, that for the salaries of the County Government Office Holders and the employees for the
year ending December 31, 2024, the following sums of money are hereby appropriated and ordered set
apart for the purposes specified, subject to the laws governing the same. Such sums herein appropriated
shall be otherwise expressly stipulated for by law provided, however, that disbursements from each
appropriated are further limited to the amounts listed for the detailed accounts making up such
appropriation unless said accounts are increased or decreased in another ordinance or resolution by the
County Council.

SECTION 2. That for the said fiscal year, there is appropriated out of the Local Public Health Services
Fund the following:

PROPOSED  APPROVED

Local Public Health Services Fund/1161
Amend Section 5 of the Vigo County Health Dept
Employee Salary Ordinance to read:

The Followmg Positions paid from the Local Health Fund (1159)

will receive a stipend paid from the Local Public Health Services
Fund (1161) that will be added to their base pay to increase the salary
to the Midpont Range as determined by the Baker Tilly Study

Environmental Health Specialist
Environmental Health Specialist Supervisor
Public Health Nurse

Nursing Director

Vector Control Specialist

Vector Control Asst. Supervisor

Vector Control Supervisor

Vital Records Supervisor

Health Administrator/Grant Manager

SECTION 3. Effective January 1, 2024.
Approved on this 13th day of February, 2024.

Ave[] Al:sentm/

Nay[]  Aesan[™] David Thompson

Aycm/ AbsentD E :‘k M
Noy[]  Aesan™] Travis Norris 6 ge.('\

g: vi#
Noy[] v Marie Theisz -*’7;-\ %

Ayem/ AbsentD R. Todd Thacker, (/ W
Nay[™]  Aosam[™] President ‘?

Ayem/ AbsentD B .
Noy[T]  Avsan Vicki Weger ' > Sl :




Ayem'/ AbsentD
Nay[[] Apstamf™] Nancy Allsup 1/)/1,.‘_ r / C/Q ,e_‘/j

.-'\}'QE/ AbsentD / U
Nay[] Abstan[™] Aaron Loudermilk )

Atte SL: // M

Ja#es W. Bramble
Vigo County Auditor




Difference Between
Grade 25% with 3% increase 2024 (Mid-Range 2024 Salary 25% and Mid-Range |Employee to receive stipend Total Stipend
7 42,204 42,897 693| Warren Sweitzer, VC - 693
7| 42,204 42,897 693| David Higgins, VC 693
42,204 42,897 693/ Logan Edwards, VC 693
10 48,472 51,818 3,346| Tony Grayless, VC Assist. Sup 3,346
10 48,472 51,818 3,346| Anna Bunch, EHS 3,346
10 49,119 51,818 2,699| Cheryl Lehman, EHS 2,699
10 49,119 51,818 2,699| Shelley Rubinacci, EHS 2,699
10 49,119 51,818 2,699| Amanda Shook, EHS 2,699
10 53,284 53,284 . 0| Steve Thompson, EHS 0
10 48,472 51,818 3,346| Open RN Position 3,346
10 48,472 51,818 3,346| Open RN Position 3,346
13 58,552| 62,593 4,041| Mike Grayless, VC Sup. - 4,041
13 58,552 62,593 4,041 Chelsea Willis, RN 4,041
14 62,358 66,662 4,304| Mandy Puller, EHS Sup. 4,304
17 77,447 82,793 5,346| Joni Wise, Administrator 5,346
Total Needed by Division |Total Approved For
Stipends |Division for Stipends Stipends
Vector Control 9,466 35,502
Nursing 10,733 25,050
Environmental Health 15,747 31,200
Administration 5,345
Grade 25% with 3% increase 2024 |Mid-Range 2024 Salary Full-Time Employee Salary
4 33,219 35,513 Shonna Frye, Peer Recovery Coach 35,513
7 40,128 42,897 Katie Mundy, Lead Case Manager 42,897
10 48,472 51,818 Shelby Jackson, Health Educator 51,818
10 48,472 51,818 Andrew Martin, EHS 51,818
10 48,472 51,818 Molly Isles, Social Services Division 51,818

NONE OF THESE FIGURES INCLUDE LONGEVITY




AMENDED SALARY ORDINANCE 2024-23A

SECTION 1. Be it ordained by the County Council of Vigo County, Indiana, that for the salaries of Vigo
County Indiana, that for the salaries of the County Government Office Holders and the employees for the
year ending December 31, 2024, the following sums of money are hereby appropriated and ordered set
apart for the purposes specified, subject to the laws governing the same. Such sums herein appropriated
shall be otherwise expressly stipulated for by law provided, however, that disbursements from each
appropriated are further limited to the amounts listed for the detailed accounts making up such
appropriation unless said accounts are increased or decreased in another ordinance or resolution by the
County Council.

SECTION 2. That for the said fiscal year, there is appropriated out of the County General Fund the

following:
PROPOSED  APPROVED

COUNTY GENERAL FUND/1000
Prosecutor/0009
Amend to Add Legal Secretary Position (1)
Prosecutor IV-D/0660
Amend to Eliminate Legal Secretary/Child Support (1)

SECTION 3. Effective February 14, 2024.
Approved on this 13th day of February, 2024.

AyeD Absentm/

Nay[]  Avstan] David Thompson

/

[0 L i

Ayem/ AbsentD W %g/
Noy[]  Avsan™] Travis Norris 0 6b

r\ycm/ AbsentD W/F%
Ny[]  Avsam™] Marie Theisz

swfT¥” awen[]  R.Todd Thacker, /? %
Nay[T]  Aesam[™] President

A-'"':m/ AbsentD
NayD ADS“""D Vicki Weger Y M

Ayem/r AbsentD U
NayD Abstan™] Nancy Allsup 7/] o i (p ,Q/QL,—s\ /_)

Aycm/ AbsentD %/?// ‘\J
Nay[T] A"mm™] Aaron Loudermilk el

A7

-

James W. Bramble
Vigo County Auditor



AMENDED SALARY ORDINANCE 2024-24A

SECTION 1. Be it ordained by the County Council of Vigo County, Indiana, that for the salaries of Vigo
County Indiana, that for the salaries of the County Government Office Holders and the employees for the
year ending December 31, 2024, the following sums of money are hereby appropriated and ordered set
apart for the purposes specified, subject to the laws governing the same. Such sums herein appropriated
shall be otherwise expressly stipulated for by law provided, however, that disbursements from each
appropriated are further limited to the amounts listed for the detailed accounts making up such
appropriation unless said accounts are increased or decreased in another ordinance or resolution by the
County Council.

SECTION 2. That for the said fiscal year, there is appropriated out of the County General Fund the

following:
PROPOSED  APPROVED

COUNTY GENERAL FUND/1000
Courts/0232
Amend Screening Analyst/Case Manager (2) $39,608

SECTION 3. Effective January 1, 2024.
Approved on this 13th day of February, 2024.

AyeD Abscmm/

Noy[]  Avstam[T] David Thompson

A)'cm/ AbsentD

Noy[T]  Avsam[™] Marie Theisz

;\ycm/ AbsentD ﬂ/ %
Nay[T]  Avsam™] Travis Norris / / éé D

Ayem/ absen[ ] R. Todd Thacker,
Noy[]  Apsam™] President

Ayem/ AbsentD
NayD ADstamD Vicki Weger /

Ayem/ AbsentD

Noy[T]  Avsam] Nancy Allsup

=
Aycm/ Absen ID y M
Nay[7] Amwe] Aaron Loudermilk 4
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