VIGO COUNTY COUNCIL SUNSHINE MEETING
September 5, 2023
5:00 P.M.
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Salary Ordinance 2023-59A: E911 — Adjust Pay Rates (to be provided at meeting)
Amended 2023 Salary Ordinance (work in progress; to be provided at meeting)



VIGO COUNTY COUNCIL SUNSHINE MEETING

Agenda

Tuesday, September 5, 2023 at 5:00 P.M.
Council Chambers - Vigo County Government Center
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Salary Ordinance 2023-59A: E911 — Adjust Pay Rates
Amended 2023 Vigo County Salary Ordinance
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8. Public comment

9. Adjournment



NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATIONS

Notice is hereby given the Taxpayers of Vigo County, Indiana, that the Vigo County Council will meet at the
Vigo County Government Center, 127 Oak Street, Terre Haute, Indiana at 5:00 p.m. on Tuesday, August 8, 2023
to consider the following appropriations in excess of the budget of the current year. The Vigo County Council
will also meet on Tuesday, August 1, 2023, at the same location for a Sunshine Meeting.

REQUESTED

LIT/PSAP/1235

1235.33300.000.0000 Contractual S 530,000

1235.44480.000.0000 Office Furniture S 102,525

1235.44510.000.0000 Equipment New S 37,500
Total LIT/PSAP $ 670,025
E911/1222

1222.30750.000.0000 Licenses S 37,250

1222.33300.000.0000 Contractual S 157,500

1222.44510.000.0000 Equipment New S 28,500
Total E911 S 223,250
EDIT/1112

1112.41010.000.0000 Maintenance Building New S 768,000
Total EDIT $ 768,000
ARPA GRANT FUND

8950.41010.000.0000 Maintenance Building New S 768,000

8950.43118.000.0000 Recreational Trails Project S 1,000,000

8950.31426.000.0000 THRIVE West Central Project-Housing $ 5,000,000

8950.31427.000.0000 Rose Hulman -Rose Ventures Relocation S 500,000
Total ARPA Grant Fund S 7,268,000

The meeting will be made available for observance by electronic means at the following web address:

https://www.vigocounty.in.gov/department/division.php?structureid 71.
Unless otherwise directed or required for public health reasons,

the meetings will be open to the public. Members of the public may submit

comments prior to the meeting to county.council@vigocounty.in.gov.

JAMES W. BRAMBLE
VIGO COUNTY AUDITOR
TO BE PUBLISHED: Friday, August 25, 2023



MATTHEW A. SHEEHAN
Judge
Vigo Superior Court Div 5

Courthouse
33 South Third Street

Terre Huute, IN 47807
Telephone: (812) 462-3266

July 14, 2023
Vigo County Council Members,

I am requesting to be placed on the August agenda with respect to a supplement to the 2023 Drug
Court budget for the remainder of the 2023 calendar year (see attached). As you may be aware
our Federal Grant ends on September 29, 2023. In 2018, the Vigo County Drug Court was the
recipient of a Federal Expansion Grant that allowed our program to expand the services we
provide to a greater number of participants. However, the aforementioned grant is set expire in
September and supplemental funding is necessary.

Your consideration is this matter is greatly appreciated.

Respectfully submitted,




To Supplement Drug Court (2511) through the end of 2023

Salary of Dennis: $2,264.21 x 12 pays
*This includes salary, FICA/SS, PERF, Ins
Office Supplies (Averaging)
Great America printer: $150 x 6 months (july-dec)

Water: $12.5 x 6 months

Utilities (Averaging): $150 x 6 months

Cash on hand from coilected fees:

Anticipated collection from user fees:

Cash needed to sustain through 2023:

$27,170.52

$9060.00
$75.00

$900.00

$29,045.52

$6,000
$3,000

$23,045.52



THE BOARD OF COMMISSIONERS OF VIGO COUNTY

Commissioners 650 S. 1* Street
Mark Clinkenbeard, 1* District Terre Haute, Indiana 47807
Chris Switzer, 279 District (812) 462-3367

Mike Morris, 3™ District

August 21, 2023

James Bramble, Auditor
131 Oak St.
Terre Haute, IN 47807

James,

The Vigo County Commissioners are asking for the following appropriation for 911 Dispatch to be moved
to the Community Corrections Building. $530,000 out of LIT-PSAP fund 1235.33300.000.0000, $102,525
LIT-PSAP fund 1235.44480.000.0000, $37,500 LIT-PSAP fund 1235.44510.000.0000. Also an
appropriation will need to be funded from the E-911 fund. $37,250 fund 1222.30750.000.0000,
$157,500 fund 1222.33300.000.0000 and $28,500 fund 1222.44510.000.0000.

Sincerely,

e 1 10T

lvan M. M M

Mark Clinkenbeard
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VIO COUNTY VIGO COUNTY E911
9 ‘1 1 201 CHERRY ST

ZAS TERRE HAUTE, IN 47807
S 812-462-3226 X7327

Wl B

Monday, August 21, 2023
Vigo County Commissioners
RE: Quotes Acceptance
Commissioners:

We have completed the solicitation of quotes for the move of Vigo County 911 from 201 Cherry Street to 116 S. 1+
Street. Those quotes are attached to this request. | am requesting that these quotes be tentatively accepted by
the commissioners to allow for the ordering of equipment by the listed companies pursuant to the county council
resolution 14-2023 approved on August 1%, 2023. Formal acceptance would then occur after the council
appropriation in September, but the tentative acceptance would allow for this project to continue moving forward.

Since this project has begun the number one priority has been to relocate the center in the most expeditious
manner possible and this request is in line with that priority. The bidding process of this project would create a
significant delay in the project, add significant cost for the engineering of bid specifications, and continue to
subject our employees to a well-documented unsuitable work environment.

| am therefore asking that any quotes that have been received that meet the threshold of required bidding, the
commissioners waive this requirement under these two sections of IC 5-22-10.

IC 5-22-10-4 Emergency conditions

Sec. 4. (a) A purchasing agent may make a special purchase when there exists, under emergency conditions, a

threat to public health, welfare, or safety.

This statue applies given the following conditions at the current dispatch location:
1. Multiple OSHA violations have been cited including the accusation of mold in the facility.
2. Emergency Egress issues with the lack of panic hardware on egress doors.
3. Other employee safety and security concerns raised in prior meetings.

IC 5-22-10-9 Purchasing method impairs functioning of agency.

Sec. 9. A purchasing agent may make a special purchase when purchase of the required supplies or services
under another purchasing method under this article would seriously impair the functioning of the using agency.
This statue applies given the following conditions at the current dispatch location:

1. The center currently does not have generator power.
2. The overall poor state of repair of the facility impairs the function of 911 and central dispatch.

Please contact me with any questions.

Sincerely,

Vevkee Oatan
Vickie Oster

Vigo County E911 Director



VIGO COUNTY CENTRAL DISPATCH
RELOCATION COST ANALYSIS

August, 2023



DISPATCH MOVE COST ANALYSIS SUMPMARY OF QUOTES
Information Technology Infrastructure: Edge {$48,695.85)

o Provide necessary IT infrastructure equipment and to move the current network to new
facility.

Dispatch Radio Equipment: Ra-Comm ($67,918.48)

o Provides for moving all radio equipment used by dispatch to new facility and to properly
equip new facility with necessary equipment.

UPS/Electrical/HVAC/Flooring/Walls/Demo: Sycamore Engineering ($430,219.00)
o Perdescription of work listed in quote.

Solacom 911 Equipment: IN digital (519,170.00)
o To move of all 911 trunks and equipment for 911 system.

User Computers/Monitors: (Matrix) ($28,332.00)
o User Computers/Monitors

Fire Alarm System: Tri-State Fire Alarm ($7,259.12)

o Provides fire extinguishers to applicable type for facility use.
o Add fire alarm indicators in dispatch area as required by fire code.

Business Phone Equipment: Gibson ($4,906.00)

o New business phones in admin area
o Move Mitel Phone Server

Caliber Public Safety: (CAD Licensing) ($37,210.00)
Door control management system: Technology Install Partners ($19,770.00)

o Will provide door control system.
o Wil provide swipe access to 9 locations

Fiber: Joink ($21,640.00)

o Will move loop to new facility
o Will extend fiber from WTHI
o Will provide access to a secondary vendor for Internet at dispatch.

Cabling of Facility: ICS ($104,764.00)

Remove all old cabling which has been cut and is not usable.
Install of cabling for all applicable vendors.

Provide video security system for facility.

Provide door hardware for controlled access.

Provide training room equipment.

o O 0 O O



Dispatch Furniture: Xybix ($57,642.96)
o Quote to move current, re-configure to room design and two additional positions.
Office Furniture: THIEMANN ($44,881.37)

o Provide and install new office furniture, and office boards for administration offices,
dispatch and training room.

10
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CONTRACTOR

EDGE INFORMATION TECHNOLOGY $48,695.85
RA-COMM $67,918.48
SYCAMORE ENGINEERING $430,219.00
INDIGITAL $19,170.00
MATRIX INTERGRATION $28,332.00
TRI-STATE FIRE $7,259.12
GIBSON TEL-DATA $4,906.00
CALIBER PUBLIC SAFETY $37,210.00
TECHNOLOGY INSTALL PARTNERS $19,770.00
JOINK  $21,640.00
INNOVATIVE COMMUNICATION (ICS) ~ $104,764.00
XYBIX DISPATCH FURNITURE | $57,642.96
THEIMANN OFFICE FURNITURE . $44,881.37
TOTAL COST | . $892,408.78

11
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ﬁ““.— Quote #: 12129

i I TES Date Created: 07/26/2023
Date Expires: 08/10/2023
Presented By: Aaron Wesley
Terre Haute Area
PO Box 10616 . . .
Terre Haute, indiana 47801 For: Vigo Dispatch Relocation
812.514.83127

www.edgeit.com

lg_uotation For:

Name: Mike Morris; Chris Switzer; Mark Clinkenbeard
Company: Vigo County Commissioner's Office

Address: 650 S. 1st St.

City, State, Zip: Terre Haute, IN 47807

Phone #: 812-462-3367

Email Address: tammy.york-allen@vigocounty.in.gov

Description - e SR f. . 3 : R ty  UnitPrice Ext. Price
Products
Cisco Catalyst 9200 48 Port Switch, Network Essentials, Managed, PoE+ 2 $3,896.21 $7,792.42
Cisco 9200 Network Module, 4x10G 4 $1,204.39 $4,817.56
Cisco C9200 48 Port DNA Essentials License, 3 Years 2 $778.86 $1,657.72
Cisco 9200 Stack Module 2 $966.00 $1,932.00
Cisco 1KW Power Supply 4 $1,453.14 $5,812.56
42U Rack Enclosure, 23.6" Width, 43" Depth, 78.5" Height 1 $1,419.63 $1,419.63
45U Relay Rack, 32.25" Width, 10.5" Depth, 84" Height 1 $2,273.16 $2,279.16
Ubiquiti Access Point Pro, WiFi 8, Ceiling/Wall Mounting Kit Included 5 $159.00 $795.00
Cisco Transceiver, SFP+, Copper, 30m 4 $72.45 $289.80
Services
Relocating Dispatch to the new location 200 $110.00 $22,000.00
Subtotal: $48,695.85
Tax: $0.00
Total: $48,695.85
Please note, some older equipment may not be eornpaiib:n with new versions of op Ing t and certain software, as these ltems tl have limited back d patibility. Due to
this and other unpredictable items, costs may [ d hours. A signed guole in req d, no. qui t will be ordered and services will not be scheduled or perfarmed without a valid signed
quote. All guotes that exceed $1,000.00 requi Inl of half of quota total before orders are phcnd and work is begun. Paymant alone does not signify approval or agreement. Quau dou nal
In:lude travel time or fmighﬂslllpplng chlrges which may :pply Product will be Invelced at the time of order by Client. Pﬂce and availability of product Is subject to ge based on technal
ilability and mar lons at the tlmc of purchase. Services will be involced upon iation of the project. Service rates are based on work performed from 8:00 a.m. to 5: Y p.m. Monday
through Frldny If service Is quired on ime rates will apply. All Invoices must be pald within 15 days of the data of [nvelce. Payments recelved more than § days aftar the due
date may be subject to an | harge of 15% pcr ANS% umcﬂt card prucnsmg fee will be added to all involces paid by cradit card, Rot ara not ted unfass product is defective upen
arrival. Collections on past due orb h of this ag t are aubject to rary of all legal feas, including but not Iimited te atomoy feas, court cosll,ﬂllng fass, ctc Thiz quote shall cxpire
an the date Indlcated above or upon Cllent's recelpt of a subsequent quote for the same or simifar services, whishever occurs first. The terms of any. appllcablc Mmagcd Services Agresment batween
Cliant and Eﬁge IT ahail remaln in effect ding to the terms of such Agreement and, to l.he extent there is any conflict bebaeen any term of such b d Services Agr and thia Quote, the term
of the Managed Services Ag t shall prevail, “Client's ig e below Indl PP | to all terms and conditions above and agreement to be bound to such terms.
Approval Signature: Date: / /

Mike Morris; Chris Switzer; Mark Clinkenbeard

12



304 South Earl Avenue
Lafayette, Indiana 47904

July 26, 2023

ATTENTION: VIGO COUNTY 911

Quote to remove and reinstall equipment from the old jail located at 201 Cherry Street

and move it to 104 S 15t St.
Ra-Comm’s responsibilities:

Remove 19 APX consolettes.

Remove 1 rack that holds the K core and logging equipment.

Remove 6 MCC7500e consoles from dispatch.
Remove Locution PTT boxes.

Install 5 racks at the new location.

Rack and cable 19 APX Consolettes.

install Locution PTT boxes.

Mount 7 Yagi's on Non Pen Roof Mount.

Install ladder racks in equipment room.

Run network cables to each dispatch OP.

Install K core equipment and logging equipment.

Ground all equipment as needed.

(765) 742-1229

13
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Customer is responsible for:
Provide ground bar in the equipment room grounded to building ground. (4" x 12%)

Install two conduits from the equipment room to the roof for the rf cables (4”) and
ground wire (2").

Provide the fiber connection (Joink) to WTHI for the fire base equipment.
Provide network connection to the net clock.

Provide network connection to the Nice logger for the Inform clients.

Provide network connection to mail server for managed alerts from the UEM.

Provide electrical boxes (each rack would need 3 quad boxes at 15 amps for each quad
box) attached to the top of each equipment rack. (7 total racks)

(765) 742-1229 WWw-ra-comm.com

14



Vigo Co 511 Move

Quantity Part#
4ea. THN1012A
200
18ea. HKN6233C
19ea.

150
4ea. 79518
lea. 42395
2ea. 297435
2ea. XPR2500
2ea.
lea.
2ea.
2ea.
3ea.
2ea.
3ea.

2ea.

lea.

7ea. 43254
lea. 410722
lea. 99840
500 558136
28ea. 338985
2ea.

(765) 742-1229

Description
7' RACK
#6 Ground cable
APX rack bracket
RF Jumpers
#2 Ground Wire
800Mhz Yagi
UHF Yagi
VHF Yagi
VHF Control Station
12volt Power Supply
24 CH C/S Combiner
Box Cat Se cable
Jar Rl 45 connectors
Ladder Racks
Ladder wall Brackets

Ladder end splices
Center Support
Brackets

Grounding Hardware
PolyPhasers
Roof Mount

LMR400 Cabie
LMR400 Connectors
19" Shelves
Shipping

Labor

Price Ea.
$667.98
$2.12
$210.00
$95.00
$5.04
$290.92

$535.00
$953.00
$275.00
$165.93
$218.40

$84.00
$23.80

$140.00

$114.99

$15.61
$86.80

15

Total Price
$2,671.92
$424.00
$3,780.00
$1,805.00
$756.00
$1,163.68
$319.71
$1,070.00
$1,906.00
$550.00
$34,916.00
$331.86
$42.00
$873.60
$168.00
$71.40

$280.00
$706.00
$804.93
$645.70
$102.00
$695.00
$437.08
$173.60
$725.00

$12,500.00

$67,918.48

Comments

Combiner for consolettes

wWww-ra-comm.com



Fox, Jeff W

e — o E—— 2 - - T ——

From: Colton Hogue <chogue@sycamoreengineering.com>
Sent: Tuesday, August 15, 2023 4:50 PM

To: Fox, Jeff W

Cc: Rocky Mansard; Chris Loveall; Brian Wilson; Brian Davis
Subject: 911 Dispatch Center

Attachments: 911 Dispatch Q09474 Combined.pdf

Disclaimer

- This email originated from outside of the Vigo County Sheriff's Office. Do not click links, open attachments or reply, unless you
irecugnize the sender's email address and know the content is safe.

Jeff,

Please find attached Sycamore Engineering’s turn key proposal to move the 911 dispatch center to the Vigo County
Corrections Center. A few things that you will see in this proposal that you did not see in the other, we are replacing the
ceiling grid verses re working also we have included engineering cost to provide electrical drawings and HVAC drawings.
This is because we have no way to determine the existing systems load because the HVAC and Electrical system does not
match what was on the drawings so we will need to determine what is existing before we add to it. Lastly, we have
including UPS start up as well as a cost adder to replace the batteries in the UPS system. This was due to the
recommendations of EATON. Please call me with any questions.

WWW.Ssycamaoregngineering.com

This message including any attachments is intended for the use of the individual or entity to which it is
addressed, and may contain information that is privileged, confidential and exempt from disclosure under
applicable law. If you have received this communication in error, please notify the Vigo County Sheriff’s Office
immediately, and destroy the original message and all copies thereof (including electronic media).

16



Proposed Project Agreement

Date:
8/15/2023

Proposal Number:

Q09474

Prepared for:

Vigo County

650 South 1st Street

Terre Haute, Indiana 47807

Prepared by:
Colton Hogue

812-232-0968ext1293

chogue@syceng.com

camore

Engineering

Vigo County

911 Dispatch Second Floor of Vigo County Corrections Center

17



Sycamore

PROJECT PROPOSAL

Company Proposal Date: 8/15/2023
Sycamore Engineering Proposal Number: Q09474
1010 Chestnut Street

Terre Haute, IN 47807

Ph: 812-232-0968ext1293 Fax:

Bill To Identity Agreement Location

Vigo County Vigo County

650 South 1st Street 650 South Ist Street

Terre Haute, Indiana 47807 Terre Haute, Indiana 47807
Jeff Fox Jeff Fox

WE ARE PLEASED TO SUBMIT OUR PROPOSAL TO PERFORM THE FOLLOWING:
OUR PRICE FOR THIS PROPOSAL IS ...oeiiiieieiireecceiessieeemeeeeesee e saesessss s ssencssinsessssnensanenne o 54 30,2 19.00

OUR PROPOSAL INCLUDES:

Carpentry:

Replace existing ceiling tile and grid(work area determined by final floor plan sent on 8-7).

Demo all carpet and VCT tile (all rooms excluding the three bathrooms and new IT/Radio Room).
Install all new Carpet tile. {color and style to be approved by owner).

Replace existing cove base (color to be approved by owner).

Refinishing all walls on the interior of building (work area determined by final floor plan sent on 8-7).
Relocate one door per the plans and provide new frame.

Build one 8'x9' wall to isolate the new call center. Install relocated door into new wall.

install wail biocking for two wall hung ductless split indoor units in new iT/Radio Control Room.
Refinish interior door frames as needed. (price excludes refinishing doors).

Repair all interior doors that require repairs {price excludes replacing any doors).

Price excludes any flooring and ceiling tile in new Radio Control/iT room.

Price for the above scope of work: $126,919.00

Electrical

Provide and install electrical equipment, conduit, wire, and related materials for the power requirements of
the new 911 dispatch office including:
o 480V, 200A, 3P Fused Disconnect with 200A fuses
o 480V, 200A, 3P Power Distribution Panel (MDPH911) with Circuit Breakers
=  Main Circuit breaker, 200A
= 100A, 3P breaker for Xfmr feed
= (4) SOA, 3P breakers for feeds to AHUs
o Transformer, 75kVA (480V/3P primary to 120/208V 3P/4W secondary), NEMA 1
o 120/208V, 200A, 3P/4W Panelboard with Circuit Breakers as required
» 125A, 3P breaker for feed to Emergency Bypass switch
= 20A, 1P breakers for feeds to lights, non-emergency outlets, and misc. loads
o Emergency Bypass switch (120/208V, 3P/4W, 125A)
o 120/208V, 2004, 3P/4W Panelboard with provisions for (84) 20A, 120V, 1P circuit breakers

18



Sycamore

¢ Conduit, wire, and boxes as required for feeders
= All equipment is assumed to be located with a single dedicated space for electrical and
telecommunications equipment on the second floor of the building as indicated
= Electrical equipment will have priority for NEC compliance
o Disconnect and move the existing UPS system from the 911 dispatch center and relocate to the 2nd floor
electrical room
o Provide and install conduit, wire, and boxes as required for connection of existing UPS system to new
Emergency Bypass switch
e Subcontract Eaton to perform a factory start up on the UPS
e Provide and install UPS backup power circuits to each of (8) 911 dispatch desk locations with 120V outlets as
shown
o (3) 20A circuits per cubicle
e Provide and install UPS backup power circuits to each of (4) 911 supervisor desk locations with 120V outlets
as shown
o (1) 20A circuit per cubicle
« Provide and install UPS backup power to Telecommunications rack/cabinets with 120V outlets as required
« Provide and install power to each of (7) television locations with 120V outlets as shown
« Provide and install light fixture package for dispatch center space
o 2x4 LED flat panels
= Dimming controls included
o Exit and Emergency lights for exits and exit paths
o Conduit, wire, boxes, and supports as required from non-UPS emergency power panel
« Provide and install non-UPS emergency power to each 911 dispatch desk and supervisor deck locations (12
total)
o (1) 20A circuit per cubicle
+ Provide and install 480V, emergency power feed to each of (4) AHUs
« Provide and install rough-in only for telecommunications devices where shown

Electrical Exclusions

¢ Telecommunications and low voltage systems and all associated work are excluded
c Fire Alarm
o Security
o Public Address
o Structured Cabling
e Temperature control is excluded from electrical pricing (included in mechanical pricing with new AHUs)

Price for the above scope of work: $140,100.00
Mechanical:

+ Coordinate roof penetrations with an approved roofing contractor

s Provide and install new roof curb

» Provide and install a new Carrier gas fired packaged unit equipped with an economizer

» Set the package unit with a crane

o Install ducting from the packaged unit into the space

« Remove the existing ducting, isolate and abandon the VAV from serving that area

¢ Install new ducting to handle the capacity of the new package unit

e Insulate ducting as necessary

« Tap into the existing gas line on the roof and extend the gas supply to the new packaged unit
e Install a thermostat to control the packaged unit exclusively
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Syeamore

Start up and confirm operation of the system

IT Room — Scope of Work

Provide and install roof curbs

Provide and install 2 new Carrier cooling only packaged units equipped with economizers

Set the package units with a crane

Install ducting from the packaged unit into the space

Existing ducting and VAV shall remain as is

Insulate ducting as necessary

Install a thermostat to control the packaged units exclusively and to allow for double redundancy operation
in capacity

Start up and confirm operation of the systems

HVAC - Clarifications:

Controls contractor will need to be contacted by the building owner to reassign the abandoned VAV data
Once all heat gain loads and electrical requirements have been engineered, we can select the proper
equipment tonnage

Current figures are based on nominal existing data and discoveries

All electrical circuits and controls are provided within our electrical scope

An increase in humidity control is not a component of the [T Room systems ability

Price for the above scope of work: $141,100.00

Engineering:

Provide an electrical system analysis to confirm electrical loads and generator loads to be correct.
Price includes providing electrical and HVAC drawings
Provide an HVAC load calculation to determine correct HVAC equipment sizing

Price for the above scope of work: $22,100.00

General Conditions

T&M Rate for all carpentry extras $92/hr 15% markup on material.
T&M Rate for all plumbing extras $96/hr 15% markup on material.
T&M Rate for all electrical extras $96/hr 15% markup on material.
T&M Rate for all mechanical extras $96/hr 15% markup on material
Adder of $8,824 to have the batteries in the UPS replaced by EATON.

Complete project exclusion:

o

Price excludes all city and state permits
Price excludes any work in existing bathrooms or kitchen.
Price excludes providing or installing any new furniture.
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Sycamore

< Price excludes any drywall or flooring repairs in the existing 911 dispatch area and associated radic control
center.

o Price excludes any work in Training room, no window removal in Reception/Training Room, Interview room,
Conference Room and Director's Office {per email from Jeff Fox on 8-7)

« Price excludes sales tax.

WARRANTY : Our warranty on work performed is one (1) year, parts and labor.

TERMS OF PAYMENT: Monthly Progress Billing. Material and equipment furnished under this proposal shall
remain the property of the seller until final payment has been received.

Upon execution as provided below, this agreement, including the following pages attached hereto (collectively, the “Agreement”),
shall become a binding and enforceable agreement against both parties hereto. Customer, by execution of this Agreement,
acknowledges that it has reviewed and understands the attached terms and conditions and has the authority to enter into this
Agreement.

Contractor Customer

Signature (Authorized Representative) Signature (Authorized Representative)
Name (Print/ Type) Name (Print/ Type)

Phone Title

Date Date PO#
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Project Agreement Terms and Conditions

The following terms and conditions are incorporated into and a part of the agreement between Contractor and
Customer (the "Agreement"):

1. Customer shall permit Contractor free and timely access to areas and equipment, and allow Contractor to
start and stop the equipment as necessary to perform required services. All planned work under this
Agreement will be performed during the Contractor's normal working hours.

2. Contractor warrants that the workmanship hereunder shall be free from defects for thirty (30) days from
date of installation. If any replacement part or item of equipment proves defective, Contractor will extend to
Customer the benefits of any warranty Contractor has received from the manufacturer. Removal and
reinstallation of any equipment or materials repaired or replaced under a manufacturer's warranty will be at
Customer's expense and at the rates in effect. CONTRACTOR MAKES NO OTHER WARRANTIES, EXCEPT AS
DESCRIBED HEREIN, AND EXPRESSLY DISCLAIMS ALL OTHER WARRANTIES WHETHER EXPRESS, IMPLIED OR
STATUTORY, INCLUDING THE WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE.

3. Contractor may invoice Customer on a monthly basis. Customer will promptly pay invoices within thirty (30)
days of receipt. Should a payment become thirty (30) days or more delinquent, Contractor may stop all work
under this Agreement without notice and/or cancel this Agreement, and the entire Agreement amount shall
become due and payable immediately without notice or demand. In addition, if Contractor does not receive
payment of a properly submitted invoice within thirty (30) days, Customer shall accrue a late charge on the
balance outstanding at the lesser of () 1 1/2% per month of (b) the highest rate allowed by law, in each case
coupounded monthly to the extent allowed by law.

4. Any alteration to, or deviation from, this Agreement involving extra work, cost of materials or labor will
become an extra charge (fixed price amount to be negotiated or on a time-and-materials basis at Contractor's
rates then in effect) over the sum stated in this Agreement.,

5. In the event Contractor must commence legal action in order to recover any amount payable or owed to
Contractor under this Agreement, Customer shall pay Contractor all court costs and attorneys' fees incurred by
Contractor.

6. In the event of a breach by Contractor of the terms of this Agreement, including without limitation Section
2, or in the event Customer incurs any liability in connection with the rendering of services by Contractor,
Customer's sole remedy against Contractor shall be for Contractor to re-perform the services in accordance with
the warranty or, if such services cannot be re-performed or such re-performance does not cure the breach or
the liability, to refund to Customer the amount paid to Contractor under this Agreement, up to Customer's
direct damages caused by such breach or liability. Notwithstanding the foregoing, in no event shall the liability
of Contractor in connection with any products or services, whether by reason of breach of contract, tort
(including without limitation negligence), statute or otherwise exceed the amount of fees paid by Customer to
Contractor for those products or services. Further, in no event shall Contractor have any liability for loss of
profits, loss of business, indirect, incidental, consequential, special, punitive, indirect or exemplary damages,
even if Contractor has been advised of the possibility of such damages. In furtherance and not in limitation of
the foregoing, Contractor shall not be liable in respect of any decisions made by Customer as a result of
Contractor's services. Any action, regardiess of form, against the Contractor relating to this Agreement, or the
breach thereof, must be commenced within one (1) year from the date of the work.

7. Contractor shall not be liable for any delay, loss, damage or detention caused by acts or circumstances
beyond its control including, without limitation, unavailability of machinery, equipment or materials, delay of
carriers, strikes, including those by Contractor's employees, lockouts, civil or military authority, priority
regulations, insurrection or riot, war, acts of terrorism, action of the elements, forces of nature, or by any cause
beyond its cantrol.
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8. To the fullest extent permitted by law, Customer shall indemnify and hold harmless Contractor, its agent and
employees from and against all claims, liabilities, damages, losses and expenses (including but not limited to
attorneys' fees) arising out of or resulting from the performance of work hereunder or any act or omission
arising out of or related to this Agreement, provided that such claim, damage, loss or expense is caused in
whole or in part by an active or passive act or omission of Customer, anyone directly or indirectly employed by
Customer, or anyone for whose acts Customer may be liable, regardless of whether it is caused in party by the
neglilgence of Contractor. Further, and notwithstanding the preceding sentence, Contractor shall be held
harmless and shall not be liable to Customer for any claims, liabilities, damages, losses and expenses related to
mold or to the creation of mold at Customer's location(s) and shall have no obligation to treat, identify or
remove such mold.

9. Customer shall make available to Contractor's personnel all pertinent Material Safety Data Sheets (MSDS)
pursuant to OSHA'S Hazard Communication Standard Regulations.

11. Contractor’s obligation under this proposal and any subsequent contract does not include the identification,
abatement or removal of asbestos, mold or any other toxic or hazardous substances, hazardous wastes or
hazardous materials. In the event such substances, wastes and materials are encountered, Contractor's shall
have the right thereafter to suspend its work until such substances, wastes or materials and the resultant
hazards are removed. The time for completion of the work shall be extended to the extent caused by the
suspension and the contract price equitably adjusted. As previously provided, Contractor shall be held harmless
and shall not be liable for any claims, liabilities, damages, losses and expenses related to such substances,
wastes and materials, including the failure to identify or notify Customer of such substances, wastes and
materials.

12, This Agreement is between Contractor and Customer alone, and neither intends that there be any third
party beneficiaries to this Agreement. Without limiting the generality of the foregoing, by entering into this
Agreement and providing services on Customer's behalf, Contractor is not assuming any duty or abligation to
any of Customer's employees, vendors, clients, subcontractors, agents, shareholders, partners or members.
Customer agrees to indemnify and hold Contractor harmless from and against any and all liabilities, losses,
claims, costs, expenses and damages (including without limitation reasonable attorneys' fees) incurred by
Contractor by reason of a claim brought against Contractor by any of Customer's employees, vendors, clients,
subcontractors, agents, shareholders, partners or members with respect to the services provided by Contractor
on Customer's behalf.

13. Each of the parties hereto is an independent contractor and neither party is, nor shall be considered to be,
an agent, distributor or representative of the other. Neither party shall act or present itself, directly or
indirectly, as an agent of the other or in any manner assume or create any obligation on behalf of, or in the
name of, the other.

14. These terms and conditions, together with the attached documents, constitutes the entire agreement and
understanding among the parties hereto and supersedes any and all prior agreements and understandings, oral
or written, relating to the subject matter hereof. It sets forth the terms for the provision of any products or
services Contractor may provide Customer, whether in connection with the particular engagement that is
identified as the subject of this Agreement or otherwise, unless and until a written instrument is signed by an
authorized representative of Contractor agreeing to different terms, This Agreement shall not be assignable by
Customer and Contractor without the express prior written consent of either party. This Agreement shall be
governed by and construed in accordance with the laws of the State of the Contractor's headquarters are
located; without giving effect to that State's conflicts of laws principles.

15. If paying with credit card a 3% surcharge will be added to total project price.
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QUOTE - Vigo County E911

July 20, 2023
Dear Jeff Fox,

Below is a list of services INdigital is quoting for moving your PSAP from the current
location to the proposed new location on the second floor at 104 S. First Street, Terre Haute, IN.
INdigital will need space for one (1) 4 post rack for our equipment such as routers, switches,
and other 911 related systems.

If you have any questions about these charges please contact Shane Rekeweg, IN
Market Manager at 260-517-8228.

Materials $0.00
Labor $ 14,000.00
Total $ 14,000.00

Please let me know if you have any guestions.

Respectfully submitted,

Shane Rekeweg
IN Market Manager

Sigh and Date:

Print Name:

1616 Directors Row ¢ Fort Wayne. Indiana » 46808
voice or text 877-469-2010 » fax 260-469-4329 « e-Mail: info@indigital.net » www .indigital.net
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Fox, Jeff W

From: Larry Stidham <lstidham@indigitai.net>
Sent: Friday, August 11, 2023 4:57 PM

To: Fox, Jeff W

Cc: Shane Rekeweg

Subject: Re: New Positions

Disclaimer

This email originated from outside of the Vigo County Sheriff's Office. Do not click links, open attachments or reply, unless you
recognize the sender's email address and know the content is safe.
Hi Jeff,

The move would be $3,130.00. That's 16 hours of labor and one night lodging.

Pt

Each MEVO phone would be $85/mo so $2,040.00 annually for the two MEVO phones total. That covers all
equipment, service and maintenance. -

Sorry for the delay.

Thanks,

Larry Stidham

Vice President Sales & Marketing | INdigital

direct: 260.469.2151

email: Istidham@indigital.net

main office: 877.469.2010

website: indigital.net

address: 1616 Directors Row, Fort Wayne, IN 46808

join us online: Facebook | Twitter | Linkedin
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Sales Office Corporate Ofice QHJGTL:

__..':ﬂ,' / : y Jonathan Stallings 417 Main St i G ‘?{ b Ry
STn L TN, Amwenswal menose AMAGISOT 081123
B [ et al et | i asper, : N .
i - ' Ph: (812) 481-5054 LS Terms | - Shiphing .
Fax: (812) 481-5060 Net 30 Drop
Ship-Ground

Vlgo County Shenﬁ's Ofﬁce

Att; Jeff Fox Att: | Att: |
600 W Honey Creek Drive Ph: Ph:
Terre Haute, IN 47802

Ph: (812) 462-3226

Monitors

1 BNAE2AARABA HPI - E27 G5 FHD MONITOR - 27 INCH 16 $277.00  $4.432.00
2 40Z29AAHABA HPI - E27M G4 QHD MONITOR - 27 INCH - BUILT 10 $484.00  $4,840.00

IN WEBCAM & MIC

Business Office PC's

3 83K83UTHABA HPI - ELITE SFF 600 G |7 12700 16GB/512 GB 10 $1.100.00  $11,000.00
SSD

Speaker Bars
4 5UU40AA HPI - S101 SPEAKER BAR 10 $50.00 $500.00

Dispatch Center

5 B6743216#ABA HPI - Z2 SFF Base Unit G9 FHFL GFX 550W RCTO 2 $2,700.00 $5,400.00
OS Localization
Windows 11 Pro 64 High End
Operating System Load to M.2
Intef Core i9-13900 2.00G 36MB 24 cores 65W CPU
32GB (2x16GB) DDR5 4800 UDIMM NECC Memory
NVIDIA RTX A4000 16 GB FH Blower Fan 4DP
PCle x16 Graphics
Z Turbo 512GB PCle-4x4 2280 TLC M.2 Solid State
Drive
HP USB 320K Keyboard
HP Wired 320M Mouse
No Included ODD
3/3/3 {material/labor/onsite) Warranty
DisplayPort Port V2
C13 1.83m Sticker Conventional Desktop Power
Cord

Page 1 of 2

10f2
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QUOTE

Sales Office Corporate QOffice )
1WA s 2 Jonathan Statlings 417 Main St. L e A > ) Ak
W il § . 417 Main Street Jasper, IN 47546 AAAQ |54073 08/11/23
i 1 Jasper, IN 47546 Ph: (812)634-1550 . . S——— .
Ph: (812) 481-5054 b Tems. | Saipping
Fax: (812) 4815060 Net 30 Drop

Ship-Ground

Vlgo County Shenﬁ’s Ofﬁce

Att: Jeff Fox Att: Att: |
600 W Honey Creek Drive Ph: Ph:
Terre Haute, IN 47802

Ph: (812) 462-3226

“Deseription . 0 ot o4 . ‘Price

No AdaptersNeeded
Single Unit (Small Form Factor) HP WKS Packaging
HP Z2 G9 SFF Country Kit

6 ENBESAAH#ABA HPI - E24 G5 FHD MONITOR - 23.8 INCH 12 $180.00 $2.160.00
Accepted by Date accepted SubTotal $28,332.00
Sales Tax $0.00
Shipping $0.00

PO# :
Total $28,332.00

- To place an order please email the approved quote to jallen@matrixintegration.com, or fax to (812) 481-5060.

Page 2 of 2
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Emailz 1=
Orders Fax:

[Product Code "Product Description [Cocation  [Qly [Price Each  [Extended |
CAD
CI-WKSI Software Install (per wrkstn)- Customer provided | Remote 2.00 $267.00 $534.00
hardware
PS-CAD-PSAddon Project management services. Remote 2.00 $178.00 $356.00
CAD-CLIENT-FT CAD Client Software License - Full Time 2.00 $11,000.00 $22,000.00
Cl-UPGD-CADNGCL CAD/Map Engine Software License/3rd Party 2.00 $325.00 $650.00
Software (per license)
CAD-CLNT-NCIC CAD CJIS Query Only License 2.00 $1,725.00 $3,450.00
CAD TOTAL: $26,990.00

Year 2 Total Annual Maint, Support & Subscription: $5,481.00

Special Order Mate(s)

Annual Maint & Support: $5,220.00

Order Total: $32,210.00

. This Quotation, when signed by the Customer, is governed by the terms and conditions of the Indiana Professional Services Contract
EDS # H28-10-1 dated September 17, 2009, as amended from time to time, and Customer herein agrees to be bound by the tems and
conditions of said Contract.
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Expires Gn:

Paymenl Terms: et 30

Customer Success

Phone: {325:

Email: ispiague@caliberpublicsafety.con:
QOrders Fax: { 368-8602
[Product Code | Product Description o [Location |Qty |Price Each [Extended ]
CAD
SI-CAD-1WAY CAD Interfaces Installation Services per Remote 1.00 $712.00 $712.00
Interface
CAD-INTER-BI CAD to CAD interface. 1.00 $2,288.00 $2,288.00
CAD TOTAL: $3,000.00

vear 2 Total Annual Maint, Support & Subscription: $2,100.00

Special

Order Note(s):
This Quotation, when signed by the Customer, is governed by the terms and conditions of the indiana Professional Services Contract

EDS # H28-10-1 dated Septemnber 17, 2009, as amended from time to time, and Customer herein agrees to be bound by the terms and

conditions of said Contract.
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Discount: $7,712.00

Annual Maint & Support: $2,000.00

Order Total: $5,000.00



STATE FIRE
PROTECTION
INC.
Proposal

10577 Oak Grove Road Newburgh, IN 47630  Phone (812)853-9229  Fax (812)8558-9074
August 5,2023

Attn: Vigo County Sheriff’s Office P: 812-426-3226
New Dispatch Office E: jeff.fox@vigosheriff.in.gov
Terre Haute, In 47807

Tri-State Fire Protection Proposes to install the following equipment during normal business hours,

(4) Horn strobes, (3) strobes, (2) pull stations and one smoke in the IT room. Add (3) 111b halotron for
IT storage and IT.

g (] 1) T N $7,259.12
We appreciate the opportunity to quote this project and if you have any questions, please feel free to
contact our office at anytime.

Accepted. The above prices, specifications and conditions are satisfactory Respectfully Su bmitted,
and are hereby accepted You are authorized to do the work as specified Tri-State Fire Protection, Inc.

Date of Acceptance

e JLA/: -
By

Jeremy Sollars
Inspection Department Supervisor
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Gibson Teldata. Inc.

Paost Office Box 3000 UOTAT
@ Terre Haute, IN, 47803-0115 QUUTATION
e _P'1I_2
Phone: (812) 232-6287 age
% d i Fax: (812) 237-9150 Print Date | 7/24/2023
el Ota nc i Fleld invaice
no-reply@bgibson.com et S i S
hitp://www.bgibson.com Document Number QTES0011255
Sita 26311 i | Bill Te 107107
. Vige Coeunty Sheriff's Department | \igo County Sheriff's Office |
© 600 W. Honey Creek Drive | 201 Chemy Sreet -
Terre Haule, N, 47802 | Terre Haute, IN, 47807
7 S ‘:\ (§1 22 462—3226 f
Descrintion { Custamer Refarense {arms eniarpad , Exnires
____(10) 5920 Mital Phones and Licanses NET 30 DAYS KROERK 7/24/2023 | spazos
Equipment Detaills
145831 - MBG (Milel Border Gateway) Virtual Appliance Serlal Number: PO223536x2
Manufacturer: Mitel Networks, Inc. Released: 5/3/2011
Model: MITS4005339 Installed: 2/8/2023
' Model Comment:
i Biliing
Charge Dascription Supply B/0 Unit Unit Price Discount Tax Ext
A'MIT*54006539 - UCC (v4) Entry User License far Enterprise 10.00 0.00 EA 225.00 900.00 0.00 1,350,00
A*MIT*50008385 - 6920w IP Phone 10.00 0.00 EA 405.00 1,620.00 0.00 2,430.00 '
| FREIGHT - Equipment Freight Charge 1.00 0.00 FLAT 126.00 0.00 0.00 126.00 |

Billing Notations

Jeff Fox requesled (10) éé_zb_i\ﬂi&el Phones and L|ce;1$:s o

3,906.00 ]

Please DO NOT pay from the Quote you will receive an INVOICE once the licenses are applied You will be Invoiced for aclual time, ravel, Freight and taxes will be

charged as applicable. Your
quote reflects sourcewell pricing and Freight

SOW: We will need to do remote programming and the customer will place phones,

POC: Jeff Fox 812-462-3226 ext 7339 / jeff.fox@vigosheriff.in.gov

SHIP phanes to:
600 West Honey Creek Drive
Terre Haute IN 47802
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Tschnology Instail Parmers, LLC rd 7
13701 Enterprise Ave i .
Cleveland, OH 44135 US P
888-586-7040

accounting@technologyinstallpartners.com

www.technologyinstallpariners.com

Estimate
ADDRESS SHIP TO ESTIMATE # 2483
Vigo County Sheriff's Office Vigo County Sheriff's Office DATE 08/04/2023
600 W. Honey Creek Drive 600 W, Honey Creek Drive EXPIRATION DATE 09/04/2023
Terre Haute, IN 47802 Terre Haute, IN 47802
SALES REP
Mike Krakowski
ACTIVITY QTY RATE  AMOUNT
Dispatch Center
AC-MER-CONT-LP1501 9 1,050.00 9,450.00
Intelligent Controller (Mercury Part #: LP1501)
MISC:MISC EQUIPMENT 5 55.00 275.00
EPLT-1M mounting plate
MISC:AC-LSP-16DR-MER-LCK 1 1,350.00 1,350.00
16 door cabinet
MISC:MISC EQUIPMENT 1 425.00 425.00
Altronix 16 port EFLOW power supply
AC-HID-READER-SIGNO-40NKS-00-000000 9 300.00 2,700.00
HID Signo RP card reader, multiclass
MISC:MISC EQUIPMENT z 35.00 70.00
12VDC batteries
MISC:MISC EQUIPMENT 1 500.00 500.00
Installation materials
SERVICE:INSTALLATION 1 5,000.00 5,000.00
Installation, programming, and testing
SUBTOTAL 19,770.00
TAX 0.00
TA
TOTAL $19,770.00
Accepted By Accepted Date

Please Remit Payment to Technology Install Partners at 13701 Enterprise Avenue, Cleveland, OH 44135.
A 3% Administrative/Service Fee will be added to all payments made by credit card. This fee will be due at the time of

credit card payment.
Past due balances may be subject to a Interest Charge not to exceed 1.5% per month.
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March 24, 2023 “’m“““_,_“_er-"’ :
Jeff Fox
Deputy
Vigo County Sheriff’s Office
Quote # 6168

Jeff -

Please find the requested quotes below. Based on our discussion March 24", this respanse assumes all
items will be purchased. Each item assumes 60-month minimum term agreements. NRC means non-
recurring charge (one time)} whereas MRC means monthly recurring charge. Please contact me with any
questions or concerns. Thank you for the opportunity to provide this quote.

Wz

Jogh Zuerner
President & CEO
loink, LLC

(812) 231-7081 Desk
(812) 208-1477 Cell

item 1:

100 Mbps E-LAN Ethernet Transpart (protected)

A: New lJail 600 W Honey Creek

B: 116 S. 1st Street

Z: EMA Air Base — Building 5 (unprotected within the base)
NRC: SO
MRC  $1,200

Customer may convert to metro dark once available for a NRC not to exceed 55,000 and an MRC
not to exceed $2,000 at any time during the term.

Item 2:
Maodify existing Jail/City PD/Sheriff Department ring to include 116 S. 1st Street
NRC:  $7,500 + any out-of-pocket costs Joink incurs in obtaining easements (none expected)

MRC:  $1,000 {additional) [until old jall is dropped, then $0 additional}

|
P-O.BOXé}ﬂ,ﬁ,’féﬁ'ﬁ i www.joink.com
TERRE HAUTE, IN 47803 | [T 512-234-5100 868-315-6465
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(continued)
item 3:

Maodify existing “radio ring” between WTHI Tower and old jail to instead be between WTHI
Tower and 116 S. 1st Street

One-time modification fee of 51,000
Item 4:

Provide a 100x100 Mbps dedicated Internet connection that utilizes Joink fiber, but no Joink
electronics (i.e. Joink will procure from a different ISP and ensure path redundancy). Includes a /28 (but
a preferred solution is a /29 with a second /29 routed to one of the IP addresses from the first /29).

NRC: 50
MRC: $860
Item 5:

Route a new /29 to 63.134.174.122

NRC: 50
MRC: 580

Budget approximately 510,000 in design and hardware costs for Joink to
implement customer owned passive CWDM mux/demux to allow multiple colored
optics on ring so that County IT and Sheriff IT can use the same dark fiber.
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i Estimate

ESTIMATE # 84080883 DATE: 07/24/2023
CUSTOMER SERVICE LOCATION
Vigo County Sheriffs Dept
Atten: Accounts Payable Atten: Accounts Payable
Terre Haute, IN, 47807 Terre Haute, IN, 47807

DESCRIPTION install netwark/phone cabling per attached drawing for county [T network and camera system at proposed new dispatch.
Remove any unused cabling from previous tenants.
Install door phone system with 10 desktop units and main units at East Stairs Entrance, Main Public Entrance and 2nd Floor
South Entrance (video and audio recorded on camera server).
Install Interactive TV in training room with PC module and speaker/microphone array.
Install card reader cabling at nine locations and electranic door strikes at eight of these {ocations (new door should come with
electrified hardware).

Estimate

Description Qty Rate Tax Total

HUB-CS1976H 1.00 $2,799.00 $0.00 $2,798.00
Hubbell 7" Equipment Rack with Hinged Vertical Wire Management,

HUB-HLWRK 2.00 $389.00 $0.00 $778.00
Hubbell, Wall Ladder Rack w/Mounting Hardware.

HUB-HL510128B 2.00 $249.00 $0.00 $498.00
Hubbe!l 10' X 12" Ladder Rack.

HUB-HC213CE3N 6.00 $149.00 $0.00 $894.00
Hubbell, Horizontal Wire Management Panel HM24C

UDX48E 3.00 $220.00 $0.00 $660.00
48 Port Jack Panel. (unloaded)

CAT6-DD-PLN 124.00 $175.00 $0.00  $21,700.00
Category 6 Data Drop - Plenum Rated (All Parts - Cable, jack, face
plate, patch cable, etc)

Axis-A8105-E 3.00 $998.00 $0.00 $2,997.00
Axis Network Video Door Statian.

INSTALL-MAT 1.00 $1,200.00 $0.00  $1,200.00
Installation Materials.

PART 1.00 $11,983.00 $0.00  $11,983.00
ExacgVision Video Server licensed for three cameras (door phones) and

equipped for appraximately 90 days of recording. Includes Dell R350

with Server 2022 Standard, 5 year NBD warranty, RAIDS Storage with

Qty 4 - 4TB Enterprise Drives

Epygi-QX60 1.00 $6.750.00 . $0.00  $6,750.00
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QX580 Door Pnane Controtiar witn 10 - Yealink T38WPRO Des«top
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SWS14-48FPOE 1.0 3
SonicWALL Switch 48 Ports - Manageable - 2 Layer Supported - 740 W
PoE Budget - For all Door Phone units

o5
[
[&8)
[

K B WA T-A TN
QL.LTI 02

PART 1.00 $13,735.00 $0.00  $13,735.00
Training Room 86" Interactive TV.

CTI-6086K+UH20 - 86" 6000K+Series Interactive Panel with 20 Points
of Touch

CTI-EXWTY-6086-2Y

CTI-MOUNT-ADJW-V4

CTI-PCMQOD-PC67-IGW

CTI-EXWTY-PC67-2Y Extended Limited Warranty for PC27 PC Modules;
Total of 5 Years

Wireless Keyboard and Mouse

STEM - Wall Mounted Microphone Array & Speaker Assembly

PART 1.00 $7,950.00 $0.00  $7,950.00
Access Control: Qty 6 Recessed electrified door strikes, Qty 1 electrified

jock set, Qty 2 surface mount electrified door strikes, Qty 9 Door

Position Switches and associated cabling. Total of nine door locations.

(Materials/Parts)

1C5125 245,00 $125.00 $0.00  $30,625.00
Labor.

CUSTOMER MESSAGE ?—:tl;;r -?;il:: $104'7gg'88
. ; Estimate Total: $104,764.00

Prices are valid for 14 days. To Accept Proposal/Estimate,
please sign & Date below and e-mailifax back. Thank You!

Signed by: Phone # Fax # E-mail
Signature: Date: 07/25/2023
B12-232-8600 B12-232-0643 S5Clark@ICS-Networking.com
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Xybix Systems, inc.

(7]

Duote Mumber: 32185

8207 SouthPark Circle @ . “’;L R @ .

Littleton CC 80120 - e ,:%?* L'V @,::}! i iﬁ !Eluggti_Déa;e. 3/15/202;:

~horne! -683-5658 & J2 @ B 8PS evision:
h:ﬁggg-?’saagiaigg ‘gﬂf = *‘ - ) Orig Create Date:  3/15/2023
W Expires: 6/13/2023

tiner P .
e B Opp #: 0027583
Quote J

Terms: 1% 20 Days, NET 30 Days Page: 10of3

QUOTE TO: SHIP TO:

Acct: VIGCOUTEIN

Vigo County Sheriff's Dept.
201 Cherry Street
Terre Haute IN 47807

Phone:
Email:

HGAC Contract #£EC07-20
Product Line: Eagle Line w/axys
Install Type: Standard

Removal & Reinstall: (6) qty.
Tax Exempt

03.14.2023 -RO ~kmr

Vigo County Sheriff's Dept.
21 West Wabash Avenue
Terre Haute, IN 47807
USA

Salesperson: AMANDA SCHWARTZ
Phone: (720) 326-1165
Email; amandas@xybix.com

Quote reflacts Remaving (6} Existing workstations from current location and moving/reinstalling at new location as indicated on drawing.

(EMOVAL OF EXISTING:

All equipment and electrical must be removed from the existing workstations prior to move fo new space. Removal is priced to take place during

the installation of the new Xybix workstations.

SUPPLY CHAIN FREIGHT SURCHARGE:

This fee is the temporary upcharge we are experiencing for shipping related costs and delays.

lLine Part Num Desc

Qty UM List Ea, Disc.% Disc. Price Net Price

1.00 C-12343. Panel System Priced by the Linear Foot:
Grade 3 Fabric
12343-1-8S - 29-48in - 72.5LF @
$212.00/LF
12343-1-DS - 29-48in- 335 LF @
$287.00/LF

Upper Tiles Fabric Color: TBD Grade 3
G2

Lower Tiles Fabric Color: TBD Grade 3
G2

Panel Trim Color: Black

Panel System Priced by the LOT

Price reduced by $5,404 off list.

Panel Frames to be reused:

Panel Frame 48h x 30w Qty - 33

Fanel Frame Connactor 48h - 2way 90d
Qty -4

Panel Frame Connector 48h-3way 90
single sided - Qty -1

1a1 13771, Panel Tile 11436-18HX30W W-Fabric

37

1,00 EA $19,580.50 50.00% $9,780.25 $9,790.2¢

29.00 EA $187.00 50.00 % $93.50 $2,711.5



Xybix Systems, Inc.

Quote Number: 32188

8207 SouthPark Circie Jak JS
Litddleton CO 80120 ﬁ ﬁ b g g, Quote Date:  3/15/2023
“hone: 303-683-5656 ﬁ" v 8/ Revision: A
ax: 303-683-5454 = £ Orig Create Date:  3/15/2023
kristiner S Expires: 6/13/2023
Opp #: 0027563
f Quote P °
Terms: 1% 20 Days, NET 30 Days Page: 20f3
[Unc_ Part Num Desc Qiy UM ListEa. Disc. % Disc. Price  Net Pric
OPEN MARKET
1.02 13774. Panel Tile 11443-24HX30W W-Fabric 29.00 EA $187.00 50.00% $93.50 $2,71 1.5
OPEN MARKET
200 14485-3D. Adj. Table Worksurface - Corner Dual 2.00EA $1518.00 50.00 % $759.-00 $1,518.00
Surface - 60L x 60R - Cable
Management Included
3.00 15701 L4 Table Base 2.00 EA $6,052.00 50.00% $3,026.00 $6,052.0|
400 16744, Monitor Mount 3 - Rollervision - Comer 2.00EA $5832.00 50.00% $2,916.00  $5,832.0
Dual Surface - 60L x 60R
16676 - Std VESA Mount 2 HI 2 Knuckle
Qty = 3 Total: $3,045.00 - OPEN
MARKET
OPEN MARKET
500 15095 HDMI Cable w/ Ethernet M/M 25' High : 12.00 EA $88.00 50.00 % $44.00  $528.0(
Speed
6.00 11792-BLK Power Bar - 10 Outlet With Black Sticker 2.00EA  $156.00 50.00%  $78.00 $156.0(
700 16708. Axys Control System with Fan v 2.00 EA §$3,066.00 50.00% $1,533.00 - $5,6660(
Base Price: $2,121.00
16707AXS - Heat - $675.00 - OPEN
MARKET
16709AXS - Task Lights - $270.00 -
OPEN MARKET
800 15463 Shelf Under Surface 19W x 9D - Metal  »  2.00EA  $146.00 50.00%  $73.00  $146.0(
10.00 12033-30.  Return Waorksurface - 18Wx36D «  2.00EA  $516.00 50.00%  $258.00 $516.0
1100 15708.  Cable Bridge 60x60 Corner Right Side ~ «  2.00EA  §229.00 50.00%  $114.50 $229.0(
60x60
1200 11352-3D, Drawer Pedestal - Fixed - Single - 18W- +  2.00EA $1,238.00 50.00%  $619.00  $1,238.0C
6-6-12 Drawers 18W 22D
50 T Installers Kit Eagle Line . 2.00EA $0.00  0.00 % $0.00 $0.0C
9.00 Other Other Charges & Services " 1.00 EA $0.00 0.00% $0.00 $0.0C
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Xybix Systems, Inc. Quote Number: 32188
8207 SautPark Circle @

Litlielon 30120 A\ YA VE Y R4 Quote Date:  2/15/2023

835858 x_% B 47 a »_23‘% Revision: A

53.5454 _ ) i Orig Create Date:  3/15/2023

kristiner Expires:  6/13/2023

- Opp #: 0027583

Quote
Terms: 1% 20 Days, NET 30 Days Page: 30f3
[Lirie = Part Num . Desc Qty U/M List Ea. Disc. % Disc. Price Net Price
Line (19) - Miscellaneous Charge -
Description Ext. Price
1) Freight 3,063.00
2.) Installation 9,970.00
3.) Remove/Relocate (6) 5,610.00
Existing
4.)  Supply Chain Freight 764.71
Surcharge

List Price Total: $76,470.50  Lines Total:
Line Miscellaneous Charges
e - harg $19,407.71
Taxes Total: $0.00
Quote Total: $57,642.06
Note 1:
All quoled taxes are estimated. Any applicable taxes, faes, permits, etc. must be added to this quote.
Note 2:
/“‘\ Where Installation Is listed on quote It Is basad in non-union |abor and on ana trip for Installation only. Client Is responsible for coordination of

Technicians and other Vendors/Contractors. Walting time will be charged at the rate of $76 per man hour stralght time and $115 per man hour for OT

plus subsistence expenses. -
Additlonally, this quote Is based upon a remadal In an existing space andfor new bullding - completely finlshed with a Certificate of Occupancy, Any

project where the General Contractor fs.stll on the job Is subject lo addilional charges. .
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"

REVISED QUOTES FOR OFFICES FOR ES1i OF VIGC COUNTY

b

QUOTE # 00066 DIRECTOR’S OFFICE 2,952.04
QUOTE # 00067 ASSISTANT DIRECTOR’S OFFICE 2,936.04
QUOTE # 00074 IDACS 2,936.04
QUOTE # 00028 VESTIBLUE LOCKERS (36 LOCKERS) 10,296.00
QUOTE # 00085 EMPLOYEE BREAKROOM 1,166.00
QUOTE # 00029 RECEPTION AREA (SEATING FOR 6) 2,263.00
QUOTE # 00030 4 PERSON WORKSTATION FOR DISPATCH
AREA 13,944.00
QUOTE # 00076 TRAINING/CONFERENCE ROOM
(FOR 10 TO 12 PEOPLE) 4,623.25
QUOTE# 00035 WALL BOARDS (BULLETIN/WHITE) 3765.00
TOTAL 4488137

THIEMANN OFFICE PRODUCTS, INC
34 N. 6™ STREET

TERRE HAUTE, IN 47807
812-235-8149

SUBMITTED BY PAUL THIEMANN
paul/2thiemannop.com

08/03/23

REVISED 08/11/23
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THE BOARD OF COMMISSIONERS OF VIGO COUNTY

Commissioners 650 S. 1* Street
Mark Clinkenbeard, 1°* District Terre Haute, Indiana 47807
Chris Switzer, 2™ District (812) 462-3367

Mike Morris, 3" District

August 21, 2023

James Bramble, Auditor
131 Oak St.
Terre Haute, IN 47807

James,

The Vigo County Commissioners are bringing this request back up for consideration after being pulled
from last Council meeting on August 1. The Commissioners will be requesting a total of $1,536,000 for
the Maintenance Building at the new Jail. $768,000 out of the EDIT fund, fund number
1112.41010.000.0000 and also another $768,000 out of the American Rescue Plan Act, fund number
8950.41010.000.0000.

Sincerely,

41%7%@7‘

Ivan M. Morris

’%inéd
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'roject Owner: Vigo County Commissicnhers
roject Name: Vigo County Maintenance Building
rate: 8/15/2023

In

GARMONG

'ROJECT INFORMATION

st Floor: 48'x144' Post Framed Building 6,912
nd Floor: Siorage Mezzanine DELETED 0
1cludes 4 subdivided areas: Maintenance, Sheriff, Commissioners, Coroner

ocated on the Southwest corner of the VC Jail property

otal Square Footage 6,912

Anticipated Bid Date 10/17/2023
Anticipated Start Date November 2023
Anticipated Completion May 2024
Estimated Duration 6 months
Designer DLZ

ESTIMATE REPORT

e

‘ost Code Description Quantity u/Mm Cost/ UM Total Cost Division Total Cost/ SF
1.0000 General Requirements

01.01|Project Manager ( 1/4 Time ) 260 HR S 93.00 $ 24,180.00

01.02|Project Engineer (1/4 Time) 260 HR S 76.00 S 19,760.00

01.03|Supervision ( 1/2 Time ) 520 HR S 92.00 S 47,840.00

01.04|Preconstruction Services 1 LS S 15,000.00 § 15,000.00

01.05|Contract Admin 80 HR S 74.00 S 5,920.00 Qw

01.06|Project Misc. Cost/Consumables 6 MO S 500.00 S 3,000.00 3

01.07|Safety Supplies 6 MO S 400.00 S 2,400.00

01.08|Builder's Risk Insurance 1 LS S 3,000.00 S 3,000.00

01.09|Building Permit - BY OWNER ! $ -

01.10|Materials Testing 1 LS S 5,000.00 S 5,000.00

01.11|Temp. Utilities Usage - BY OWNER S -

01.12|Temp. Heating Building - EXCLUDED S -

01.13|Winter Conditions (blankets; hot water) - EXCLUDED S -

01.15|Sanitary Facilities/Portalet 6 MO S 250.00 S 1,500.00

01.17|Temp. Parking Area and Drives - USE EXISTING S -

01.15|Temp. Fencing/Gates - EXCLUDED S -

01.21|Temp. Project Sighage 1 LS S 500.00 $ 500.00

01.22|layout/Survey Control Points 1 LS S 2,500.00 S 2,500.00

01.23|Expendable Tools and Supplies 6 MO S 350.00 S 2,100.00

01.24{Transportation/Travel 6 MO S 20000 S 1,200.00

01.26|Progress Cleaning (1 day per week) 208 HRS S 62.00 $ 12,886.08

01.27|Dumpster 8 EA S 550.00 S 4,400.00

01.28|Final Cleaning 1 LS 5 3,500.00 $ 3,500.00

DIVISION TOTAL $154,686 $#2.38
7.0000 [Site Demolition _
VIGO COUNTY MAINTENANCE BUILDING

/15/2023 lof4 DETAILED BUDGET



_ost Code Description Quantity u/m Cost/ UM Total Cost Division Total Cost/SF
02.01|GPRS concrete scanning 1 LS S 1,000.00 $ 1,000.00
02.02 |Existing Fence Demo & Replacement 1 LS S 5,000.00 S 5,000.00
02.03|Concrete demo for utilities is in the Sycamore MEP Budget
DIVISION TOTAL $6,000| $0.87
33.0000 Concrete and Equipment Pads
03.01|Concrete Column Footings/Piers - In Building Price 0 EA S 900.00 $ -
03.02|Concrete Continuous Footing 1't x 2'w 528 LF S 60.00 S 31,680.00
03.03|Concrete Grade Beam 4/51.0 2't x 7"'w 384 LF S 75.00 S 28,800.00
03.04|Concrete Grade Beam 5/51.0 2't x 5.5"w 144 LF S 70.00 S 10,080.00
03.05|Grade Beam 3' Tall w/Brick Ledge 0 SF S 45.00 S -
03,06|4" Thick Reinforced Slab on Grade reinforced 4,612 SF S 750 S 34,590.00
03.07|6" Thick SOG w/bar 2,300 SF S 17.00 S 35,100.00
03.08|Rebar (included in unit pricing) 0 S -
03.09|2' concrete mow strip around building 0 LS S 10,000.00 S -
DIVISION TOTAL $144,250 $20.87
15.0000 Miscellaneous Metals
05.01|Steel Handrailing @ Storage Area 38 LF S 65.00 S 2,470.00
05.02|Pipe Bollards (includes concrete and yellow covers) 24 EA S 750.00 S 18,000.00
DIVISION TOTAL 520,470 $2.96
17.0000 Thermal & Moisture Protection <
07.01}Joint Sealants il LS S 2,000.00 $ 2,000.00 b
DIVISION TOTAL $2,000 $0.29
'8.0000 Openings
08.01|HM Frames Doors & Hardware - Exterior Doors In 13.0000 Below 5 LEAF S 1,750.00 S 8,750.00
08.02|Overhead Door w/Operator 10'x12' 6 EA S 6,750.00 S 40,500.00
08.03|Locksmith services to key doars correctly 1 LS S 5,000.00 S 5,000.00
DIVISION TOTAL $54,250 $7.85
9.0000 Finishes
09.01|None
DIVISION TOTAL S0 $0.00
2.0000 Furnishings
12.012 Vehicle Lifts - Car Quest Quote from 6/6/22 1 LS S 40,000.00 S 40,000.00
12.02|No storage racks included for Maint. Bldg. or New Jail Bldg. 0 EA
DIVISION TOTAL $40,000 $5.79
3.0000 Special Construction _ _

VIGO COUNTY MAINTENANCE BUILDING
/15/2023 20f4 DETAILED BUDGET



sost Code

Description Quantity U/m Cost/ UM Total Cost Division Total Cost / SF
13.01|Post Framed Buildng Package, Installed (includes insulation, liner panel for all
walls and restroom ceilings) (no concrete included) 6,912 SF S 4200 S 290,304.00
13.02|Prevailing Wage Building Installation 1 LS S 60,000.00 $ 60,000.00
DIVISION TOTAL $350,304 $50.68
11.0000 Fire Suppression
21.01|Water-Based F-Suppression System - DELETED BY OWNER 0 SF S 6.00 S -
DIVISION TOTAL S0 $0.00
12.0000 & 23.0000 |Plumbing & HVAC
22.01|Included in Sycamore MEP Budget o] N/A S -
22.02|Add cooling system for document storage to Sycamore Budget 1 LS S 20,000.00 $ 20,000.00
22.03|Add oil water separator to Sycamore Budget 1 LS S 15,000.00 $ 15,000.00
- DIVISION TOTAL $35,000 55.06
6.0000 Electrical
26.01|Sycamore Eng. - MEP Budget 1 LS S 145,000.00 $ 145,000.00
26.02|Add 2 more bathrooms to Syc scope 2 EA S 8,500.00 S 17,000.00
26.03|Add area floor drains in shop (not trench drains) 1 LS S 7,500.00 $ 7,500.00
Site Light Poles and required rough-ins and wiring (concrete base already
26.04|installed) 0 LS S 15,000.00 S =
Card readers, security cameras and required rough-ins/cabling, programming,
26.05|data rack 1 LS S 25,000.00 S 25,000.00 M
26.06|Split electric metering for separate billing accounts 1 LS S 10,000.00 S 10,000.00
26.07|Ceiling fans in shop areas 1 LS S 10,000.00 $ 10,000.00
26.08|Add electrical on generator backup for Coroner body storage containers 1 LS S 15,000.00 $ 15,000.00
DIVISION TOTAL $229,500 $33.20
31.0000 Earthwork
Earthwork {site clearing, stockpile topsoil, remove geogrid on road, dress up
31.01|road with rock and prep for asphalt, spread topsoil) 1 LS S 45,000.00 $45,000.00
DIVISION TOTAL 545,000 $6.51
12.0000 Exterior Improvements
32.01|Concrete door stoops 5 EA S 1,500.00 $7,500.00
32.02|Concrete Paving 3,504 SF S 13.00 $45,552.00
32.03|Asphalt Paving {Includes Base) 0 Sy S 40.00 $0.00
32.04{Seeding and Fine Grading 9,674 SY S 1.56 $15,131.39
DIVISION TOTAL $68,183 $9.86
13.0000 Utilities
33.01 1 LS S 3,000.00 $3,000.00
VIGO COUNTY MAINTENANCE BUILDING
J15/2023 30f4 DETAILED BUDGET




“ost Code Description Quantity u/m Cost/ UM Total Cost Division Total Cost/ SF
33.02{Tap Fees/System Development Charges 1 LS 2,500.00 $2,500.00
DIVISION TOTAL $5,500 $0.80
Prime Contractor GC's & OHP 1 LS $200,091 $200,091.48

DIVISION TOTAL $200,091 $28.95

SUBTOTAL Il | 1355235 $196.07
CONSTRUCTION CONTINGENCY 3.0% 540,657
PRIME CONTRACTORS P&P BONDS 1.0% 512,005
ESCALATION 0.0% S0
$1,407,897
CM FEE 3.5% 549,276

SUBTOTAL CONSTRUCTION COSTS $1,457,174 $210.82
ALTERNATE #1 ASPHALT ROAD & PARKING 1700 SY asphalt $90,000
DLZ DESIGN FEES 537,500
DESIGN CONTINGENCY S0
MORTUARY EQUIPMENT ALLOWANCE $100,000
FFE $0

TOTAL CONSTRUCTION COSTS $1,684,674  $243.73%
VIGO COUNTY MAINTENANCE BUILDING
40f4 DETAILED BUDGET

/15/2023
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THE BOARD OF COMMISSIONERS OF VIGO COUNTY

Commissioners 650 S. 1% Street
Mark Clinkenbeard, 1% District Terre Haute, Indiana 47807
Chris Switzer, 2" District (812) 462-3367

Mike Morris, 379 District

August 21, 2023

James Bramble, Auditor
131 Oak St.
Terre Haute, IN 47807

James,

The Vigo County Commissioners are bringing this request back up for consideration after being pulled
from last Council meeting on August 1. The Commissioners will be requesting $1,000,000 out of the
American Rescue Plan Act, fund number 8950. It will be used for Parks and Trails. Please see attached.

Sincerely,
lvan M. rri

S

Chris Switz

U~
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Budget: $525,000-  Riley Spur paving from Lama to Canal. Includes trees ior a couple parcels,
benches, and lighting
$175,000 Overlook build out at Dewey Point (design paid by denations)
$300.,068 27 mriles o7 w721 CONTACTINE TAE WEST 1. GEn TIEN BTG VI8 EXIENTIE WRLESS T
Trail. {Wecar deduct $70.002 fromtivis estimate going with 2" of 2G lime rswead of conorele, vt itz
number is concrete 3. the way down ol Faris Ave witich | halisve e mere sustainakle
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THE BOARD OF COMMISSIONERS OF VIGO COUNTY

Commissioners 650 S. I Street
Mark Clinkenbeard, 1% District Terre Haute, Indiana 47807
Chris Switzer, 2"¢ District (812) 462-3367

Mike Morris, 37 District

August 21, 2023

James Bramble, Auditor
131 Oak St.
Terre Haute, IN 47807

James,

The Vigo County Commissioners are requesting $5,500,000 out of the American Rescue Plan Act, fund
number 8950. It will be used for Housing $5,000,000 and $500,000 for Rose Hulman Institute of
Technology, Rose Ventures Relocations.

Sincerely,

lvan M. Morris

7&7 —
M Clm%nbeard

"
Chris Switzer
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D, VIGO COUNTY E911

’f b ' 201 CHERRY ST
s TERRE HAUTE, IN 47807
VIGD COUNTY 812-462-3226 X7327
i ,'.'g. %

Date: 08/18/2023

RE: Salary Ordinance Amendment Request for Vigo County E911
County Council:

| would like to request an Amendment to the Salary Ordinance for Vigo County E911 employees. | feel
the Baker Tilly study has under rated most of our employees and | feelthe recommendations need to be
addressed. | am sure all are aware, on March 18, 2020, the Governor signed Indiana House Bill 1198
naming all tele-communicators as First Responders. This bill was signed into Public Law 113 on March
30, 2020. The definition of a First Responder is any Federal, State, and local/nongovernmental
emergency for public safety, fire, law enforcement, public safety tele-communicators/dispatcher and
related personnel, agencies, and authorities. A certified first responder tele-communicator is an
individual who has received certification to provide pre arrival instructions in any emergency for
Medical, Police or Fire. Starting in 2024, all tele-communicators have to be certified in Apco pre-basic 40
hour class, with 48 hours of continuing education. Also, we must be certified in Nims 100, 200, and 700,
IDACS, CPR, Priority Dispatch EMD, EFD, EPD with 2 year certifications and 24 hours of continuing
educationfor each of the EMD, EFD, EPD. We also certify in the National Missing and Exploited Children.

This year alone we have had 12 people leave the position. | have positions for 25 dispatchers and
currently have 18 with 1in training. Out of the 12 people who left, 4 turned down the position prior to
starting for another job, 3 resigned because they couldn’t handle the stress/job requirements and 5
people left to take a position offering more money. 4 of them had been on the job for 2 years or more.
We just held interviews for 2 days and out of 48 applicants we only had 8 people show up for the
interview. We currently have seasoned dispatchers actively looking for other employment with a higher
pay rate. | have included a spread sheet that includes data collected for all Indiana PSAP’s in reference
to their pay. We need to raise the pay to attract more qualified individuals who would like to make this
their career. | would like to also mention this money would not be coming from the General Fund, it
would be from State 911 funds and LIT PSAP money. | would like to get this pay raise for all the people
who have stayed because they love their job and would like it to be retroactive to January 1, 2023. |
have attached a sheet on where | would like our staff to be.
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Sincerely,

Vickie Catan

Vickie Oster

Vigo County E911 Director
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